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About
the report

Welcome to the sixth edition 
of the annual Farm Frites 
sustainability report, published in
July 2023. This publication reports 
on our commitment and strides 
towards achieving our sustainability 
goals and promoting sustainable 
development throughout the value 
chain, from farm to fork. 
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T h e d ata p resen ted  in  th e rep o rt ran g es f ro m 1  J an u ary  
2 0 2 2  to  3 1  D ec emb er 2 0 2 2 .

This report is based on the sustainability materialities 
w e rev iew ed  an d  u p d ated  in  2 0 1 9 .  C h an g es w ere mad e 
to  th e stru c tu re o f  th e rep o rt in  2 0 2 1  w ith  a n u mb er o f  
to p ic s b ein g  g ro u p ed  to g eth er to  f o rm n ew  c h ap ters,  as 
w el l  as in tro d u c in g  a n ew  P eo p l e &  C o mmu n ity  c h ap ter.  
The United Nations’ Sustainable Development Goals were 
ref eren c ed  th ro u g h o u t th e rep o rt to  al ig n  w ith  th e E U  
sustainability guidelines. After receiving positive feedback, 
we have maintained those changes in this publication.

A s in  p rev io u s rep o rts,  w e f o l l o w  th e g u id el in es set b y  th e 
Global Reporting Initiative (GRI) to ensure we cover all 
the topics relevant to sustainability. The latest generation 
of the framework has been used: GRI Standards, core 
l ev el .  N o  ex tern al  au d it o f  th e rep o rt h as b een  p erf o rmed .  
H o w ev er,  o u r c o mp an y  is reg u l arl y  au d ited  b y  ex tern al  
auditors through our participation in environmental, social, 
quality and food safety certification programs.

T h e sc o p e o f  th e rep o rt in c l u d es H o l d in g  Farm Frites 
BV and its five production locations such as Farm Frites 
International in the Netherlands and Belgium and the 
j o in t v en tu res in  E g y p t an d  P o l an d .  Fo r th e p u rp o se o f  
this report, we only include data from the production 
locations. We have included the data of the joint ventures 
in this report using our ownership share as the weighting 
f ac to r.  T h e d ata w as c o l l ec ted  th ro u g h  an  in tern al  

questionnaire, distributed to the relevant departments in 
our organisation. All figures presented refer to the Farm 
Frites Group, unless it is explicitly mentioned that they 
refer to Farm Frites International instead.

The business activities of Holding Farm Frites BV as far as 
th e rep o rt is c o n c ern ed ,  are simil ar to  th o se in  th e p rev io u s 
reporting year.

All abbreviations are explained in the glossary. References 
to the relevant GRI codes are made throughout the report. 
The GRI index can be found at the end of the report.

As in previous reports, we follow the 
guidelines set by the Global Reporting 
Initiative (GRI) to ensure we cover all the 
topics relevant to sustainability.

Let us know what 
you think!
c o n tac t u s at:  
su stain ab il ity @ f armf rites. c o m
w ith  an y  en q u iries 
o r c o mmen ts.

1.1  ABOUT THE REPORT
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We are not just a 
food producer but 
an active player in 
the sustainable 
revolution.

A t Farm Frites,  w e al so  emb rac ed  th is mo men tu m,  
rapidly mobilizing our teams to resume operations, 
mitigate supply chain disruptions, and ensure our 
products’ availability for our clients. We pushed 
o u rsel v es to  ac c el erate o u r rec o v ery  an d  it sh o w ed :  
b y  th e en d  o f  2 0 2 2 ,  w e w ere b ac k  o n  trac k  w ith  th e 
growth and volume ambitions we had set before 
the COVID-19 pandemic broke out. The dedication 
an d  ad ap tab il ity  d isp l ay ed  b y  o u r p eo p l e w ere tru l y  
humbling. It makes me proud to recall how our team 
resp o n d ed  to  th e c h al l en g es o f  th e l ast f ew  y ears.

Yet, 2022 had many challenges. The devastating and 
tragic war in Ukraine disrupted our operations and 
the agricultural commodities landscape, leading to 
increased raw materials and energy prices. With an 
u n p rec ed en ted  n u mb er o f  ex treme w eath er ev en ts 
g l o b al l y ,  2 0 2 2  al so  u n d ersc o red  th e p ressin g  n eed  
for a transition towards a sustainable economy. 

Positioned at the heart of this transition, we at 
Farm Frites rec o g n iz e th e p iv o tal  ro l e w e p l ay .  O u r 
operation involves critical areas such as agriculture, 
energy, packaging, and water. It is a responsibility 
we take very seriously. It inspires and motivates us 
as it only emphasises the significant potential we 
hold to make a positive impact. 

A s w e l o o k  to  th e f u tu re,  o u r v isio n  is c l ear:  to  
d riv e su stain ab l e c h an g e th ro u g h o u t th e f o o d  

production chain and create a better world. Over 
the coming years, our operation will undergo 
significant transformation. Our goal is to reduce 
o u r c arb o n  emissio n s b y  5 0 %  b ef o re th e en d  o f  
this decade by making our production process 
less energy-intensive and increasingly utilising 
su stain ab l e en erg y .  M o reo v er,  w e are w o rk in g  h ard  
to  red u c e o u r w ater in tak e b y  at l east 3 0 %  b y  2 0 3 0 .  
These goals require significant changes to how we 
operate, but they also make a large contribution to 
our collective effort to realising a climate-neutral 
ec o n o my .

In short, I envision a future where Farm Frites is 
not just a food producer but an active player in 
the sustainable revolution. From fields to factories 
and transportation, we are accelerating our 
sustainability efforts, propelled forward by the 
dedication and drive of our people. Their resilience 
an d  c o mmitmen t w ere ev id en t th ro u g h o u t 2 0 2 2  
and will continue to be the cornerstone of our 
success. I am deeply grateful to work alongside such 
an inspiring team, committed to making a positive 
imp ac t.  Fo r u s,  su stain ab il ity  is n o t j u st a targ et.  
It is an integral part of our strategy, purpose and 
p assio n .  T o g eth er,  w e w il l  c reate a b rig h ter f u tu re 
f o r al l .

As I reflect on 2022, the word ‘resilience’ springs 
to mind. The shadow of the COVID-19 pandemic 
began to li�, and we witnessed a spirit of resurgence 
and revitalisation sweep across the world. The 
hospitality sector reopened to a public eagerly 
seizing the opportunity to return to normalcy and we 
saw the market recover quickly. 

1.2 BOARD STATEMENT

PIET DE BRUIJNE
Chairman Farm Frites
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With the most disruptive phases of the COVID-19 
pandemic in the past, our team was able to place 
renewed focus on reaching our sustainability goals
in 2022. We are pleased to share the significant
advancements made across our diverse focus
areas. But while we celebrate our accomplishments,
there are also areas where progress has been 
limited, requiring us to redouble our efforts. 
Emboldened by our achievements, our objective 
remains clear: to relentlessly pursue a more 
sustainable, inclusive, and greener future.

Our 
year in 
review

1.3 SUMMARY

We have made remarkable strides towards 
our climate change and energy goals. In 2022, we 
n earl y  met o u r 2 0 2 5  targ et c o n c ern in g  en erg y  
intensity putting us well on track to meeting our 
2 0 3 0  g o al  as w el l .  M o reo v er,  w e man ag ed  to  
red u c e o u r c arb o n  emissio n  in ten sity  b y  8 . 7 %  
compared to 2018. By optimising efficiency and 
rationalising our products, we have made significant 
efficiency gains. The next step is to increase the use 
o f  ren ew ab l e en erg y  to  f u rth er raise o u r sh are in  
th is area.

Sustainable and food-safe potato cultivation 
is integral to feeding the ever-increasing global 
population. As our total volume of potatoes grew, 
al l  o u r p o tato es remain ed  trac eab l e b ac k  to  th e 
farm where they were grown. In 2022, 96% of our 
p o tato es f el l  u n d er a p o tato  saf ety  sc h eme an d  9 2 %  
o f  o u r p o tato es p erf o rmed  at th e b ro n z e l ev el  o f  
the Farm Sustainability Assessment (FSA) or higher. 
A primary objective for Farm Frites is to elevate 
al l  o u r p o tato es to  meet o r ex c eed  th is b ro n z e 
stan d ard  b y  2 0 2 5 .  O u r sh are o f  p o tato es th at 
performed at the FSA gold level rose to 34%.

Farm Frites striv es to  d el iv er its p ro d u c ts 
using packaging solutions with the smallest 
en v iro n men tal  imp ac t.  T h is mean s u sin g  f u l l y  
rec y c l ab l e p ac k ag in g  an d  min imisin g  th e amo u n t 
o f  material  u sed ,  w h il e f u l l y  retain in g  al l  p ac k ag in g  
functionalities and product quality. Significant 
progress has been made in the use of plastic film 
p er to n n e o f  p ro d u c t.  H o w ev er,  o v eral l  p ac k ag in g  
in ten sity  w as n o t red u c ed  d u e to  a g ro w th  in  sal es 
in  th e M id d l e E ast,  w h ic h  req u ires mo re ro b u st 
b o x es to  en su re p ro d u c t q u al ity  d u rin g  tran sp o rt.  
In 2022, all our cardboard boxes were recyclable. 
An impressive 91% of our plastic film met rec y c l in g  

standards. We are proactively partnering with our 
suppliers to elevate this figure to 100%.

Water scarcity is a global issue of increasing 
concern. Farm Frites is steadfastly committed to 
reducing our fresh water consumption to lessen the 
strain on this crucial resource. In 2022, we achieved 
a reduction in fresh water intake of 8.8% compared 
to  o u r 2 0 1 8  b asel in e y ear.  T h is p u ts u s w el l  o n  trac k  
to  ac h iev e o u r 2 0 2 5  g o al  o f  red u c in g  w ater in tak e 
in ten sity  b y  1 5 % .

There are several non-negotiables when 
it c o mes to  o u r p ro d u c ts,  in c l u d in g  q u al ity ,  f o o d  
safety, transparency, and responsible marketing. 
Our goal is to continually win and maintain the trust 
o f  c u sto mers an d  c o n su mers w o rl d w id e w h o  en j o y  
our potato products. We aim to accomplish this by 
offering responsibly-produced, nutritious products 
that meet their evolving expectations.

M in imisin g  f o o d  w aste in c reases th e 
av ail ab il ity  o f  f o o d  f o r th e mo st v u l n erab l e,  l essen s 
en v iro n men tal  stress an d  c o mb ats c l imate c h an g e.  
Our entire production process has been set up to 
utilise every last gram of our potatoes. Currently, 
o v er 9 9 %  o f  o u r p o tato es are u sed  o r reu sed .

Our people are the beating heart of our 
company. Their skill, drive, and dedication allow us 
to successfully do what we do. We are committed 
to  f o sterin g  a d iv erse,  in c l u siv e w o rk p l ac e w h ere 
ev ery o n e f eel s v al u ed ,  c o mf o rtab l e an d  emp o w ered  
to reach their full potential. Furthermore, Farm 
Frites b el iev es in  b ein g  a g o o d  n eig h b o u r an d  
helping the communities we are a part of to thrive.

Relentlessly pursuing a more
sustainable, inclusive, and 
greener future.
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Water intake intensity

 15%  30%
Water intake intensity 
w il l  b e red u c ed  b y  1 5 % ,  
compared to 2018 (m3 /t).

Water intake intensity 
w il l  b e red u c ed  b y  3 0 % ,  
compared to 2018 (m 3 /t).

BY 2025 BY 2030

1.4 OUR AMBITIONS

Farm Frites is committed to minimising 
f o o d  w aste,  in  o rd er to  in c rease th e 
av ail ab il ity  o f  f o o d  f o r th e mo st v u l n erab l e,  
red u c e p ressu re o n  en v iro n men tal  
reso u rc es,  an d  c o u n ter c l imate c h an g e.

Farm Frites b el iev es in  d o in g  b u sin ess 
in  a w ay  th at p ro mo tes th e h eal th  
and well-being of people both in our 
company and in the communities we 
are a p art o f .

Climate change 
& energy

Sustainable agriculture

Water management

Sustainable packagingFood wastePeople & community

Energy intensity

Renewable energy

CO2 emissions

 5%

15%

10%

30% 100% 100%

50%

E n erg y  in ten sity  w il l  b e 
at l east 5 %  l o w er th an  in  
2018 (kWh/t).

A t l east 1 5 %  o f  o u r en erg y  
w il l  b e f ro m ren ew ab l e 
so u rc es.

E n erg y  in ten sity  w il l  b e 
at l east 1 0 %  l o w er th an  
in 2018 (kWh/t).

A t l east 3 0 %  o f  o u r 
en erg y  w il l  b e f ro m 
ren ew ab l e so u rc es.

T h e C O 2  emissio n s 
intensity (scope 1&2) in kg 
C O 2 eq / t w il l  b e 5 0 %  l o w er 
th an  2 0 1 8 .

Farm Frites 
will be carbon 
neutral.

BY 2025

BY 2025 BY 2025

BY 2030

BY 2030 BY 2025

BY 2030 BY 2050

Food safety Traceablity

Sustainability

100% 50%

A l l  o u r p o tato es w il l  f al l  
under a certified safety 
sc h eme b y  2 0 2 5 .

A l l  o u r p o tato es 
w il l  b e f u l l y  
trac eab l e b y  2 0 2 5 .

A l l  o u r p o tato es w il l  p erf o rm 
at l east at th e b ro n z e l ev el  
of the Farm Sustainability 
Assessment (FSA) or higher.

A t l east 5 0 %  o f  o u r 
p o tato es w il l  p erf o rm 
at the FSA gold level.

BY 2025 BY 2025

Packaging intensity

 10%
We will use 10% less packaging 
material  p er to n  o f  p ro d u c t.  
C o mp ared  to  2 0 1 8 .

BY 2023

Share of recyclable packaging

100% The packaging of our entire 
portfolio will be recyclable. 

BY 2023

CO2 footprint

Farm Frites will reduce its CO2

footprint by optimising its 
packaging for efficient transport.

Dreaming
green
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We are proud of our global expertise and are constantly 
working to continue our growth in the potato world. Naturally, 
sustainability plays a key role in that pursuit. We are committed 
to growing, processing and distributing food while minimising 
and compensating the environmental impact of our business 
operations. That commitment involves a continuous process of 
researc h in g ,  p io n eerin g ,  f o l l o w in g  th e l atest d ev el o p men ts an d  
inventing new solutions. We are constantly asking how we can 
make our operations more sustainable. Together, we are working 
to w ard s a g reen er,  mo re su stain ab l e w o rl d .

For over half a century, Farm Frites has 
dedicated itself to the development, cultiva-
tion, selection, processing, and packaging 
of potato products, in collaboration with a 
robust network of partners. Founded in 1971 
as an independent family company in 
Oudenhoorn, our team has now grown 
to over 1500 colleagues working across 5 
manufacturing facilities and 40 global sales 
offices. United in our efforts, we strive to 
efficiently serve the international market. 
We supply foodservice entrepreneurs in 
over 100 countries with a diverse assortment 
of more than 80 types of Farm Frites fries, 
potato specialties and appetizers.

2.1  ORGANISATION PROFILE

Our
company
meet Farm Frites

02
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Our mission
We will fully understand the business of our 
customers and partners to help them distinguish 
th eir p ro d u c ts an d  serv ic es to  d riv e th eir b u sin ess 
f o rw ard .

Our culture
We are an independent family business, fiercely 
p ro u d  o f  o u r f armin g  h eritag e,  o u r p ro d u c ts an d  
services. We are innovative, agile and responsive, 
w h ic h  h el p s u s mak e f ast d ec isio n s an d  d el iv er 
superior performance. We are ambitious for the 
future, dedicated to our customers and committed 
to making a difference in the world.

We believe in...

We are all equal 
We work together and respect each other. 
We all have different roles, yet we are all 
an  eq u al l y  imp o rtan t p art o f  th e p ro c ess.  

No games
We do our business based on facts, 
not on assumptions. There are no 
hidden agendas! We are open and take 
resp o n sib il ity  an d  o w n ersh ip .

We have one goal
We have aligned goals and objectives. 
We work as a team.

It’s a two-way street
We not only encourage, but also listen to 
and act on new ideas and suggestions. 
We create a safe environment, in which 
ev ery o n e f eel s f ree to  c h al l en g e.

Sense of urgency 
We relentlessly challenge the status quo. 
We are eager; we seize the opportunity 
th e min u te it p resen ts itsel f .

Growing 
together, from 
potatoes, to 
happy faces.

Our vision

Our values are at the heart of 
our culture and guide us in 
the way we work.

1,500,000
to n n es o f  p o tato es

1,500+

emp l o y ees

40
sales offices

700+

g ro w ers

5
production plants

100+

c o u n tries
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yummy

hi!

tasty!

vroom!

We pursue an increasingly holistic approach to 
sustainability. Our strategy focuses on the entire 
value chain ‘From farm to fork’. This value chain 
includes many forms of capital, from vital natural 
resources needed to make our products, through 
to financial capital from the sale of our products.

COMMUNITY
We believe in promoting 
the health and well-being of 
o u r emp l o y ees an d  h el p in g  
communities to thrive by 
b ein g  a g o o d  n eig h b o u r.

CUSTOMERS
We take every effort to 
u n d erstan d  o u r c u sto mers an d  
p artn ers an d  to  h el p  th em d riv e 
th eir b u sin ess f o rw ard .

DISTRIBUTION
After arrival at a cold store, 
o u r p ro d u c ts are d el iv ered  
to  d istrib u to rs o r c u sto mers 
w o rl d w id e th ro u g h  ro ad  o r 
w ater tran sp o rt.

PACKAGING
O u r smart p ac k ag in g  
en su res o u r p ro d u c ts 
reac h  o u r c u sto mers in  th e 
best possible condition.

2.2 VALUE CREATION MODEL

AGRICULTURE
We work with more than 700 
f armers w o rl d w id e to  su stain ab l y  
grow high-quality potatoes.

PEOPLE
E v ery  d ay ,  o u r team o f  o v er 
1 5 0 0  p ro f essio n al s w o rk  o n  
serv in g  th e g l o b al  p o tato  
p ro d u c t mark et to  th e b est o f  
their abilities.

PROCESSING
We process our potatoes 
in to  d el ic io u s p o tato  
products in 5 high-quality 
production locations.

CONSUMERS
O u r tasty  p ro d u c ts are serv ed  in  
more than 100 countries. That’s 
h o w  w e real ise o u r v isio n .  

From 
farm 
to fork
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Farm Frites 
Branded ranges

Farm Frites 
O u r stan d ard  ran g e w ith  a w id e v ariety  o f  p o tato  
specialties (cut, mash, shredded) and fries! 
T imel ess p o tato  p ro d u c ts w ith  a c o n sisten t q u al ity  
th ro u g h o u t th e y ear,  so  th at y o u  c an  meet th e h ig h  
expectations of your customers. Both frozen and 
chilled options are available.

2.3  BRANDS AND MARKETS

Brands 
that feed 
the world
Our extensive product portfolio 
comprises fries, appetizers and potato 
specialties in both frozen and chilled 
varieties. Our offerings are primarily 
marketed under the Farm Frites brand, 
but also under our own proprietary 
brands, private labels, and white labels. 
These diverse brands and products all 
cater to the global out-of-home market. 

Our core markets

Continental Western Europe
C en tral  E astern  E u ro p e
United Kingdom & Ireland
Latin America
M id d l e E ast &  A f ric a
Asia Pacific
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Farm Frites 
Premium brand ranges

Farm Frites owned brands

Chef’s Specials
The Chef’s Specials range! This range is all about 
food service kitchen solutions that help in terms 
of speed, flexibility and preparation methods 
and delivery time. First available offer in this new 
ran g e:  C risp y  C o ated  Fries!  T h ese f ries stan d  
out because of their crispy coating, which keeps 
them warm and crispy for a longer time. Ideal for 
tak eo u t an d  d el iv ery .

Finest 
Farm Frites Fin est is al l  ab o u t 
perfection. These products enable 
f o o d serv ic e o p erato rs to  stan d  o u t 
f ro m th e c ro w d  w h en  it c o mes to  
q u al ity  an d  y iel d .  T h e M ain  p ro d u c t 
d riv ers are sp ec ial l y  sel ec ted  
potato varieties for an outstanding 
ap p earan c e an d  taste,  in c reased  
portion yield due to exceptional 
l en g th  o f  th e f ries,  an d  c o n sc io u s 
choice by pre-frying in sunflower oil. 

Home-Style 
Home-Style fries are the answer to 
today’s guests: authentic fries, with a 
rustic appearance. Farm Frites Home-
Style products have a robust, rustic 
l o o k  w ith  an  irreg u l ar c u t.

Available as frozen product.

Available as frozen product.

Available as frozen product. Available as frozen product.

Both frozen and chilled options 
are available.

Both frozen and chilled options 
are available.

Both frozen and chilled options are available.

Chef’s Harvest
Authentically prepared chips that you no longer have to cut and 
pre-bake yourself. For Chef’s Harvest our farmers grow the best 
Agria potatoes, so our customers can serve their guests the tastiest 
fries. The potatoes are grown in fertile clay soil, which brings out 
the rich potato flavour. After harvesting, our Farm Frites experts 
carefully select the highest quality potatoes, and authentically 
prepare them in small batches. Chef´s Harvest fries have a soft 
internal texture and the ultimate taste. 

Sweet Potato Fries 
Sweet Potato Fries are perfect for 
chefs looking to offer the variety and 
flavour that guests expect. These 
fries are gluten-free, longer than 
your average fry, skin-on and boast 
a crispy coating that keeps them 
w arm an d  en j o y ab l e f o r an  ex ten d ed  
time. Plus, they’re incredibly quick to 
p rep are,  tak in g  o n l y  1 . 5  to  2  min u tes 
to  b e read y  to  serv e.

Quick Oven Fries 
Q u ic k  O v en  Fries h el p  f o o d  o p erato rs 
offer quality fries anywhere, anytime. 
O u r Q u ic k  O v en  Fries are easy  to  
prepare, ready in no time and they 
do not require any fat or oil. It is the 
ideal solution for foodservice outlets 
th at w an t to  serv e g reat f ries in  a 
short time; prepared in the oven.

Appetizers
Farm Frites offers a wide variety 
of delicious appetizers. Delicious 
vegetable and cheese finger 
f o o d s.  T h e q u al ity  o f  Farm Frites 
Appetizers meets the highest 
stan d ard s o f  p ro f essio n al  k itc h en s.  

Fast Fry 
Fast Fry is the ultimate solution 
f o r d eal in g  w ith  p eak  mo men ts in  
o rd ers.  Fast Fry  is read y  in  h al f  o f  th e 
normal cooking time, saving chefs 
time, while maintaining quality. 

Alongside our Farm Frites brand, we have three Farm Frites-owned 
brands available. These brands are produced to meet specific market 
req u iremen ts in  sel ec ted  g eo g rap h ic  reg io n s.  
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H o l d in g  Farm Frites c o n sists o f  Farm Frites 
International and our joint ventures: Farm Frites 
Poland (Lębork) and Farm Frites Egypt (Cairo). 
Subsidiaries of Farm Frites International are our 
operations sites in the Netherlands (Oudenhoorn) 
and Belgium (Lommel and Sint-Truiden).

Together, we 
can create a 
world where 
our planet and 
our business 
flourish side 
by side.

Piet de Bruijne
Chairman 

H o l d in g  Farm Frites c o n sists o f  Farm Frites 
International and our joint ventures: Farm Frites 
Poland (Lębork) and Farm Frites Egypt (Cairo). 
Subsidiaries of Farm Frites International are our 
operations sites in the Netherlands (Oudenhoorn) 
and Belgium (Lommel and Sint-Truiden).

Together, we 
can create a 
world where 
our planet and 
our business 
flourish side by 
side.

Piet de Bruijne
Chairman 
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2.4 GOVERNANCE

Steering us to 
sustainability

H olding F arm F rites
P iet d e B ru ij n e
Chairman

Gijs Muilenburg
CFO

��KƐ�oĨ�loĐal�entitieƐ
A d am K l asa 
CEO Farm Frites Poland

Mohamed Safwat
CEO Farm Frites Egypt

Warden Zuketto
CEO Farm Frites 
International

Superv is ory B oard
Fran k  v an  O ers
H erman  v an  H erterij c k
H erman  V erstraeten

Our Leadership Team consists of the Holding 
Farm Frites Board, CEOs of local entities, and 
the Supervisory Board.

Farm Frites Poland

H olding Farm Frites

Farm Frites International Farm Frites Egypt

Farm Frites Oudenhoorn Farm Frites Lommel Farm Frites Sint Truiden

Organisational chart 

T h e mo st imp o rtan t stak eh o l d ers h av e b een  
identified during our materiality analysis. They 
in c l u d e o u r emp l o y ees,  c u sto mers,  p o tato  
g ro w ers,  k ey  su p p l iers,  g o v ern men ts,  j o in t 
v en tu re p artn ers,  c o n su mers,  l ab o u r u n io n s,  
local communities, NGOs, and universities 
and research institutes. By engaging with 
stakeholders, we identify the topics to which 
they attach the greatest importance. This 
l ist o f  k ey  to p ic s in f o rms u s d u rin g  d ec isio n  
mak in g  an d  w h en  c o mp an y  p o l ic ies n eed  to  
b e c h an g ed  o r u p d ated .  T h e man ag emen t 
of our various business entities is ultimately 
resp o n sib l e f o r main tain in g  c o n tac t w ith  o u r 
stak eh o l d ers.  

E stab l ish in g  p ro c esses f o r 
meaningful and effective 
en g ag emen t

Identification of issues that 
are mo st imp o rtan t to  o u r 
stak eh o l d ers

B en c h mark in g  o u r 
p erf o rman c e w ith in  an d  
o u tsid e o u r in d u stry

Farm Frites maintains regular contact with 
major stakeholders to remain informed 
about stakeholder expectations, as well as 
all current and relevant developments.

Our approach to stakeholder 
engagement includes

Growing 
together

2.5  STAKEHOLDER ENGAGEMENT
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Commitment external initiatives & memberships

Farm Frites is a member of numerous external initiatives and associations, both 
nationally and internationally. Many of these associations are focused on the 
promotion of sustainable practices in our industry.

EU PPA
E u ro p ean  P o tato  P ro c essin g  
Association 

w w w . eu p p a. eu

R SPO
Roundtable on Sustainable 
P al m O il

w w w . rsp o . o rg

V A V I
D u tc h  P o tato  P ro c essin g  
Association

w w w . v av i. n l

B I C EPS netw ork

N etw o rk  o f  sh ip p ers j o in in g  f o rc es 

to accelerate the transition in the 

g l o b al  sh ip p in g  sec to r to w ard s 

mo re su stain ab il ity .

w w w . b ic ep sn etw o rk . o rg

B elgapom
B el g ian  p o tato  trad e &  
processing industry association

w w w . b el g ap o m. b e/

G roene C irk els
P artn ersh ip  to  w o rk  to w ard s 
sustainable solutions

w w w . g ro en ec irk el s. n l

^�I�Ɖlaƞorŵ
Sustainable Agriculture
Initiative Platform

www.saiplatform.org

SED EX
Membership organisation that 
provides one of the world’s leading 
online platforms for companies 
to  man ag e an d  imp ro v e w o rk in g  
conditions in global supply chains

w w w . sed ex . c o m/  

F N LI
Dutch Food Industry 
Federation

w w w . f n l i. n l

C arb on D is c los ure Proj ec t ( C D P)
Not-for-profit charity that runs 
th e g l o b al  d isc l o su re sy stem

w w w . c d p . n et/ en  

Employees FarmNet (intranet)
Works council
Satisfaction survey
Direct meetings
Notice board
Q u arterl y  u p d ates

D iv ersity  &  in c l u sio n
Occupational health & safety
Equitable compensation & benefits
T al en t man ag emen t
Succession planning

Customers D ed ic ated  c u sto mer teams
Top-to-top meetings
C u sto mer su rv ey s 
C o mp an y  w eb site
Social media

T ran sp aren c y
Social accountability
Sales support & service
Health, wellness & nutrition
Fo o d  saf ety  &  q u al ity

Potato growers Direct meetings
Industry trainings 
D ed ic ated  teams

Sustainable agriculture
Health, wellness & nutrition
B u sin ess tren d s
T rac eab il ity

Key suppliers Responsible sourcing 
Face-to-face meetings
A ssessmen ts an d  au d its

Fo o d  saf ety  &  q u al ity
H u man  rig h ts
Ingredient traceability
Cost saving opportunities

Governments Monitoring of regulatory activities
Industry trading associations
Direct engagement with local authorities
A n n u al  rep o rts

Fo o d  saf ety  &  q u al ity
P ro d u c t l ab el l in g
Health, wellness & nutrition Policy
E n v iro n men tal  p o l ic y
Trade policy implications

Joint venture partners Meetings board level
Focus team meetings

Fo o d  saf ety  &  q u al ity
Investments
Sharing knowledge (Focus teams)

Consumers C o mp an y  w eb site
Social media

Packaging information
Fo o d  saf ety  &  q u al ity
Environmental practices
Social initiatives

Local communities Direct on-the-ground relationships
Sponsorships
E mp l o y ee v o l u n teerin g
N etw o rk in g  ev en ts

Environmental initiatives
L o c al  so c ial  issu es
Health, wellness & nutrition

Labour unions Periodical consultations and negotiations
Ratings, rankings and indices

Equitable compensation & benefits
Occupational health & safety

NGOs Industry trading associations
C o n f eren c es
Workshops
Sustainability reports
C o mp an y  w eb site

Trade policy implications
Health, wellness & nutrition
E n v iro n men tal  p o l ic y
Fo o d  saf ety  &  q u al ity

Universities and 
research institutes

Internship assignments
Graduation assignment
Workplace work-learn courses
Guest lectures 
Participation in company days

T rain in g  stu d en ts
Implementing new knowledge
Sharing knowledge

The table below lists Farm Frites’ stakeholders, engagement methods, and the topics that are discussed and 
reviewed with a particular stakeholder:

STAKEHOLDERS ENGAGEMENT METHODS TOPICS

D
IR

E
C

T
IN

D
IR

E
C

T

dŚe��ƐƐoĐŝation�oĨ�^ƵƐtaŝnaďle�
A gric ulture in Poland ( A SA P)
Non-commercial initiative of 
companies and representatives 
o f  v ario u s b ran c h es in  th e f o o d  
resp o n sib il ity  c h ain .

w w w . ro l n ic tw o z ro w n o w az o n e. p l / en
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As a food manufacturer, Farm Frites must 
properly mitigate all risks that may occur 
within our company to ensure the food safety 
of our products and to safeguard the health 
of our employees, in line with recognised 
international standards. 

2.6 RISK MANAGEMENT

Prepared 
and protected

Farm Frites has identified 
and analysed the following risks

T w o  c ateg o ries o f  risk  d eserv e 
further elaboration. The 
av ail ab il ity  o f  raw  material s 
and commodities has been 
d etermin ed  as b ein g  th e l arg est 
risk for our organisation, while 
financial and operational risks are 
also of critical importance.

Operational risk on a large scale with implications to continue   
operations
Fo o d  saf ety  risk
Loss of financial liquidity
Non-conformity with legislation
Raw material issues
Impact of geopolitical stability on continuity of operations and sales
Impact of pandemic outbreaks on continuity of operations and sales

Potatoes
P o tato es are th e main  raw  
material for our production 
process. We have implemented a 
risk  man ag emen t to o l  w ith  reg ard  
to  p o tato es to  en su re b u sin ess 
stability and continuity. Farm 
Frites l imits p ric e risk  b y  en terin g  
in to  c o mmo d ity  c o n trac ts w ith  
su p p l iers f o r th e maj o rity  o f  o u r 
planned production volume.

Other raw materials
Farm Frites u ses raw  material s 
such as cardboard and film for 
p ac k ag in g ,  as w el l  as o il  an d  
batter for production. We have 
a Commodity Risk Management 
ap p ro ac h  in  p l ac e to  sec u re o u r 
su p p l y  o f  th ese material s an d  
to hedge related risks. We use 
mo re th an  o n e su p p l ier f o r ev ery  
commodity and sign long-term 
supply contracts to initiate TCO 
(total cost of ownership) projects.

Energy
T h e p ric e o f  g as,  el ec tric ity  
an d  C O 2  certificates make up a 
significant part of the total cost 
price of our potato products. We 
source these utilities on medium-
to-long term contracts (1 to 4 
years) with our energy partners, 
or hedge them on financial 
commodity markets to mitigate 
financial risks.

Raw material 
and commodity risk
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Interest rate risk and cash-flow risk
The interest rate risk relating to the fixed rated debt is 
l imited  to  p o ssib l e c h an g es in  th e f air v al u e o f  l o an s tak en  
up and granted. The interest rate for this debt is fixed over 
the entire term and the debt is held to maturity. Farm 
Frites’ policy relating to the interest rate risk on floating 
rated debt is to limit Farm Frites’ exposure to interest rate 
fluctuations by entering into plain vanilla interest rate 
swaps by which the floating interest rate is swapped to a 
fixed interest rate..

Liquidity risk
Farm Frites monitors its cash position by using successive 
l iq u id ity  b u d g ets.  O u r man ag emen t en su res th at th e 
cash position is sufficient to meet Farm Frites’ financial 
obligations towards creditors and to stay within the limits 
o f  th e l o an  c o v en an ts as ag reed  u p o n  w ith  th e b an k s.

Currency
A substantial part of Farm Frites sales are outside the 
eu ro z o n e.  T h e mo st imp o rtan t f o reig n  c u rren c ies are th e 
British pound, Polish zloty, Australian Dollar and United 
States dollar. We manage the currency risk on the British 
p o u n d  th ro u g h  c u rren c y  f o rw ard  c o n trac ts th at h ed g e 
o u tstan d in g  trad e rec eiv ab l es an d  ex p ec ted  sal es f o r a 
p erio d  o f  o n e y ear.  O u r c u rren c y  risk  in  P o l an d  is man ag ed  
th ro u g h  o u r P o l ish  su b sid iaries,  w h ic h  al l o w  u s to  p ro d u c e 
an d  sel l  o u r p ro d u c ts in  th e same c u rren c y .  T h e c u rren c y  
risk for outstanding trade receivables in US dollars is 
h ed g ed  b y  p u rc h ases in  th e same c u rren c y .  

Health and safety issues and non-conformity with 
food legislation
These risks are covered by HACCP, GMP and Quality policy. 
A  c risis man ag emen t man u al  is av ail ab l e an d  h as b een  
tested .  T h e Q u al ity  d ep artmen t is resp o n sib l e f o r f o o d  l aw  
requirements. In addition, we work together closely with 
an  ex tern al  ex p ert c o mp an y  an d  l eg al  p ro f essio n al s.

Financial 
and operational risk

The first step in the crisis management process is 
to establish a Crisis Management Team (CMT). The 
Global Crisis Management Team consists of the senior 
management of our company. Farm Frites Global Risk and 
C risis M an ag emen t is b ased  o n  a risk  assessmen t th at is 
defined by the impact and probability of the specific risk. 
T h e ap p ro ac h  is u sed  g l o b al l y  w ith in  th e c o mp an y .

Crisis 
management
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Farm Frites is a rec o g n ised  ac c el erato r 
o f  su stain ab il ity  in  th e p o tato  c h ain .  
We are feeding the world with our 
top-quality, tasty potato products 
b y  w o rk in g  c l o sel y  w ith  o u r f armers,  
su p p l iers,  c u sto mers,  c o n su mers an d  
o th er stak eh o l d ers.  

Potatoes are packed with nutrients and play 
an essential role in feeding our ever-growing 
global population. As a leading company 
in the industry, Farm Frites is committed to 
promoting sustainable practices in the 
cultivation and processing of potatoes. 
With determination, creative thinking, and 
a collaborative spirit, we work tirelessly to 
make sure everyone can enjoy delicious 
potato products now and in the future, as 
we come together to shape a brighter, more 
equitable and greener world.

3.1 STRATEGY

OUR SUSTAINABILITY MISSION

Together 
for a 
greener
future
Corporate Social 
Responsibility

03

35FARM FRITES 34 SUSTAINABILITY REPORT 2022 OUR STRATEGY & COMMITMENTSCORPORATE SOCIAL RESPONSIBILITY



Climate change
& energy

SUSTAINABLE FOCUS AREAS

A blueprint 
for a better 
planet
The framework below shows the 
objectives of our seven sustainability 
focus areas.

B y  imp ro v in g  o u r en erg y  
efficiency and using more 
ren ew ab l e en erg y ,  Farm Frites 
w il l  red u c e c arb o n  emissio n s 
an d  c o n trib u te to  th e g l o b al  
effort to combat climate change. 

Sustainable
agriculture

T o  en su re w e c an  p ro v id e 
f o o d  f o r a g ro w in g  w o rl d  
population, Farm Frites will 
in c rease th e su stain ab il ity  o f  
potato cultivation.

Sustainable 
packaging

Farm Frites is d ev el o p in g  
f u l l y  rec y c l ab l e p ac k ag in g  
that uses as little material as 
p o ssib l e,  w h il e f u l l y  retain in g  
all packaging functionalities 
an d  p ro d u c t q u al ity .  

Product

Water
management

People 
and community

Food waste

A s th e p l an et b ec o mes w armer,  
w ater is b ec o min g  an  in c reasin g l y  
l imited  reso u rc e.  B y  min imisin g  
o u r f resh  w ater in tak e,  w e w il l  
red u c e p ressu re o n  th is l imited  
reso u rc e.  

Farm Frites is committed to 
p ro d u c in g  h ig h  q u al ity ,  f o o d  
saf e p ro d u c ts in  a resp o n sib l e 
man n er.

Farm Frites b el iev es in  d o in g  
b u sin ess in  a w ay  th at p ro mo tes 
the health and well-being of 
p eo p l e b o th  in  o u r c o mp an y  
and in the communities we are 
a p art o f .

Farm Frites is committed to 
min imisin g  f o o d  w aste,  aimin g  
to  in c rease f o o d  av ail ab il ity  f o r 
th e mo st v u l n erab l e,  red u c e 
en v iro n men tal  p ressu re,  an d  
c o u n terac t c l imate c h an g e.
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Sustainable agriculture

100% 50%
f o o d  saf e,  au d ited
p o tato  su p p l y

at l east 5 0 %  o f  p o tato
supply on FSA gold level

BY 2025

Water management

 15%  30%
l ess w ater 
consumption per 
to n n e p ro d u c t

l ess w ater 
consumption per 
to n n e p ro d u c t

BY 2025

Sustainable packaging

100%  10%
o f  p ac k ag in g  is 
rec y c l ab l e 

l ess p ac k ag in g  
material  p er to n n e 
p ro d u c t

No litter or 
landfill from 
o u r p ac k ag in g

BY 2023

Climate change & energy

5%

10%

15%

30% 50%

l ess en erg y  u sag e p er 
to n n e p ro d u c t

l ess en erg y  u sag e 
p er to n n e p ro d u c t

o f  en erg y  is f ro m 
ren ew ab l e so u rc es

o f  en erg y  is 
f ro m ren ew ab l e 
so u rc es

less GHG 
emissio n s p er 
to n n e p ro d u c t

BY 2025

BY 2030

3.2 COMMITMENTS

Farm Frites is committed to making a positive 
impact on the world. We have set concrete goals in 
several focus areas to guide us in our sustainability 
journey. These goals reflect our dedication to being 
a responsible corporate citizen and a sustainable 
leader in our sector.

BY 2030

baselineyear 2018
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How can we 
make the world
a better place
for everyone?

17

16

15
14

13
12

11

10
9

8

7

6
5

4
3

2

1

16

11 7

2

02 Zero Hunger

03 Good Health and 
Well-being

06 Clean Water and 
Sanitation

07 Affordable and 
C l ean  E n erg y

08 Decent Work and 
Economic Growth

12 Responsible 
Consumption and 
Production

13 Climate Action

15 L if e o n  l an d

17 P artn ersh ip s to
achieve the Goal

WE CONTRIBUTE TOAs we strive to achieve a sustainable future, 
it is essential to have a roadmap that guides 
our collective efforts. That’s where the United 
Nations’ Sustainable Development Goals come 
into play. These 17 goals, set to be accomplished 
by 2030, play a crucial role in creating a more 
equitable and sustainable world.

3.3 ALIGNMENT TO SUSTAINABLE DEVELOPMENT GOALS

SOURCE CHECK

T h e 1 7  su stain ab il ity  g o al s

Farm Frites is committed 
to contributing to the 
Sustainable Development 
Goals, to help protect our 
planet and increase the well-
b ein g  o f  p eo p l e aro u n d  th e 
g l o b e.  B y  ac h iev in g  th e targ ets 
as d esc rib ed  in  th is rep o rt,  w e 
w il l  c o n trib u te mo st to  n in e o f  
th e sev en teen  g o al s.
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A  l o n g l ist o f  to p ic s w as c reated  b y  rev iew in g  in tern al  
documentation, analysing significant topics in the food 
in d u stry ,  an d  ex amin in g  th e material  issu es c o v ered  in  
existing standards and ratings, such as the Dow Jones 
Sustainability Index (DJSI), the Sustainability Accounting 
Standards Board (SASB), and Carbon Disclosure Project 
(CDP).

To draft the final shortlist, we considered Farm Frites’ 
en v iro n men tal ,  so c ial  o r ec o n o mic  imp ac t o n  eac h  o f  
these topics. In an interactive workshop, managers from 
different departments, including finance, marketing, 
operations and sustainability, assessed whether our 
company’s impact on these topics was high, medium, 
low or non-existent.

Fin al l y ,  th e material ity  matrix  w as c reated  b ased  o n  th e 
quantitative stakeholder rankings of material issues and 
the business impact of these issues. We will update the 
matrix  so o n ,  w h en  th e E u ro p ean  U n io n  an n o u n c es th e 
ex ac t req u iremen ts f o r su stain ab il ity  rep o rts.  

1 .  Fo o d  q u al ity  saf ety

2 .  H eal th y  l if esty l es

3 .  C l imate c h an g e &  en erg y

4. Health, safety & well-being

5. Water management

6 .  Fo o d  w aste

7. Responsible marketing & transparency

8. Sustainable transport & logistics

9. Sustainable agriculture

10. Sustainable packaging

Business impact HighMedium

Im
p

o
rt

an
ce

 to
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1

10
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7
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2

9

Finding the 
greatest 
opportunities 
for impact

The goal of a materiality assessment 
is to identify the areas where we 
can make the biggest impact. 
Our materiality matrix was last 
updated in 2019. With the help of 
an external agency, we carried out 
the assessment as follows.

3.4  MATERIALITY ASSESSMENT
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The following chapters discuss Farm Frites’ performance across 
the seven focus areas that were outlined in Chapter 3.1 
(Our strategy and commitments). Each chapter features five 
sections. The ‘Background’ section paints the context and 
underscores the primary concerns for each focus area. The 
‘Boundaries’ section indicates which parts of the supply chain 
the focus area applies to. We then detail our overarching 
strategy for the focus area in the ‘Management Approach’ 
section. The ‘Risk Management’ section covers potential 
threats that each focus area may pose. This includes risks from 
both a global perspective and those specifically relevant to 
our company. It also outlines the steps that Farm Frites is taking 
to mitigate these risks. Finally, the ‘Results’ section provides an 
in-depth review of our performance in each focus area.

Our
focus 
areas

04
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Human activities have 
led to rising average 
temperatures, which 
impact the atmosphere, 
oceans, and biosphere.

4.1  CLIMATE CHANGE AND ENERGY

A c c o rd in g  to  th e P aris C l imate A g reemen t,  
g l o b al  w armin g  mu st b e l imited  to  2  d eg rees 
C el siu s an d  p ref erab l y  b e k ep t b el o w  1 . 5  
degrees to avoid the worst effects of climate 
c h an g e,  su c h  as b io d iv ersity  l o ss,  ex treme 
w eath er ev en ts,  an d  f o o d  an d  w ater sc arc ity .  
A s o f  2 0 2 1 ,  g l o b al  temp eratu res h av e al read y  
risen  b y  ap p ro x imatel y  1 . 1  d eg rees C el siu s 
since pre-industrial times, emphasising the 
need for urgent action. 

Meeting these targets requires a 
comprehensive and collaborative approach on 
a global scale. Nations must work together to 
red u c e g reen h o u se g as emissio n s,  p ro mo te 
th e u se o f  ren ew ab l e en erg y  so u rc es,  an d  
implement sustainable practices across various 
sectors. We must transition to a carbon-neutral 
ec o n o my ,  w h ic h  req u ires u s to  l o o k  f o r w ay s 

to  min imise g reen h o u se g as emissio n s ac ro ss 
ev ery  p art o f  l if e,  in  ev ery  c o u n try ,  an d  ac ro ss 
every industry. A crucial step in this direction is 
red u c in g  rel ian c e o n  f o ssil  f u el s an d  in c reasin g  
th e u se o f  ren ew ab l e en erg y  so u rc es,  su c h  as 
so l ar,  w in d ,  an d  h y d ro p o w er.

SOURCE CHECK

Report impacting ecosystems

T h e p aris ag reemen t

Report the need for urgent action

Our 
climate is 
changing

BACKGROUND

Our climate is changing at an unprecedented rate. Human 
activities have led to rising average temperatures, which 
profoundly impact the atmosphere, oceans, and biosphere. 
These shi�s are impacting ecosystems, causing sea levels to rise, 
and exacerbating extreme weather events such as heatwaves, 
heavy precipitation, droughts, and powerful storms. 
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Farm Frites is committed to reducing its carbon emissions. 
In 2019, we pledged to implement decarbonisation 
strateg ies in  l in e w ith  th e P aris C l imate A g reemen t.  O u r 
production process requires energy to blanch, dry, fry, 
and freeze our products. By improving energy efficiency 
and embracing the ‘reduce, re-use, renew’ model, we 
can reduce our energy consumption as well as related 
g reen h o u se g as emissio n s.  O u r g o al  is to  imp ro v e en erg y  
efficiency by 5% by 2025 compared to our 2018 baseline.

To achieve this, all our production facilities have systems 
to  measu re,  mo n ito r an d  rec o rd  en erg y  u sag e in  th e 
different parts of production processes. We share energy 
consumption benchmarks across our production facilities. 
M o reo v er,  an  in tern al  en erg y  au d it team reg u l arl y  rev iew s 
each facility’s practices and equipment in order to identify 
opportunities for improvement. For example, several 
facilities have implemented heat recovery techniques, 
where heat generated during the frying process is re-
u sed  to  b l an c h  o r d ry  o u r p o tato es.  N atu ral l y ,  en erg y  
efficiency is also investigated as part of external audits. 
We use the results to monitor and potentially improve our 
p erf o rman c e.

A smaller 
carbon 
footprint

A gric ulture Proc es s ing Customers Consumers�ŝƐtrŝďƵtion�Θ��olĚƐtore

BOUNDARIES

Our production process uses 
f o ssil  f u el s,  mo stl y  n atu ral  g as.  
T h ere are sev eral  reaso n s w h y  
Farm Frites mu st red u c e its 
dependence on non-renewable 
f u el  so u rc es.  M o st imp o rtan tl y ,  
th e u se o f  f o ssil  f u el s c o n trib u tes 

to  c l imate c h an g e.  M o reo v er,  
th e av ail ab il ity  o f  f o ssil  reso u rc es 
w il l  b e l imited  in  th e f u tu re.  
Laws and regulations will 
increasingly disincentivize the 
use of non-sustainable energy. 
Our organisation is constantly 

researching technical solutions 
to  f u rth er red u c e o u r u se o f  
f o ssil  f u el s.  T o  reac h  c arb o n  
n eu tral ity ,  w e w il l  h av e to  c h an g e 
our production processes and 
g en erate h eat u sin g  su stain ab l e 
en erg y  so u rc es.

Our organisation 
is constantly 
researching 
technical solutions 
to further reduce 
our use of fossil 
fuels. 

RISK MANAGEMENT

MANAGEMENT APPROACH
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RESULTS

Farm Frites has made significant progress in reducing 
the energy intensity of our production process. In 
2 0 2 2 ,  Farm Frites ac h iev ed  a 7 . 4 %  d ec rease in  en erg y  
in ten sity  c o mp ared  to  2 0 1 8 .  T h e p rimary  reaso n  f o r 
this improvement is the further optimisation of our 
production lines, resulting in increased output with 
reduced input. Additionally, we have rationalised our 
product portfolio, leading to fewer product changes 
an d  al l o w in g  u s to  p ro d u c e a sin g l e p ro d u c t f o r l o n g er 
periods. This enhances the line’s utilisation rate, 
ultimately contributing to our energy efficiency goals.

0.800

2018 2019 2020 2021 2022

0.850

0.900

0.950

1.000

1.050

B y  2 0 2 5 ,  en erg y  in ten sity  in  
kWh/t will be at least 5% lower 
th an  in  2 0 1 8 .

5%

B y  2 0 3 0 ,  en erg y  in ten sity  in  
kWh/t will be at least 10% 
l o w er th an  in  2 0 1 8 .

10%

ENERGY INTENSITY FARM FRITES GROUP

E n erg y  in ten sity  in d ex ed

T arg et f o r 2 0 2 5

D ec rease in  en erg y  in ten sity  
c o mp ared  to  2 0 1 8 .

 7.4%

Goals
& results
Climate change and energy

Goal 1
Energy Intensity
The reduction of energy consumption is crucial in 
limiting carbon emissions. For Farm Frites, this involves 
increasing the energy efficiency of our production 
process. We measure this goal in energy intensity: the 
amo u n t o f  en erg y  req u ired  to  p ro d u c e a to n n e o f  o u r 
p ro d u c t.
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Goal 3
CO2 emissions

Farm Frites h as set th e g o al  to  min imise c arb o n  
emissions in scope 1 (emissions directly related to 
our own activities) and scope 2 (emissions related 
to the energy we purchase) by 50% (compared to 
2018) by 2030. Moreover, Farm Frites aims to achieve 
c arb o n  n eu tral ity  b y  2 0 5 0 .

RESULTS

O v er th e p ast f o u r y ears,  o u r sh are o f  ren ew ab l e en erg y  h as 
increased from 5.2% to 6.1%. These results differ from last year, due 
to a calculation error where one component was counted twice. The 
calculation has been corrected and the results have been revised.

C o mp ared  to  2 0 2 1 ,  th e sh are o f  ren ew ab l e en erg y  h as n o t in c reased .  
M an y  p ro j ec ts h av e b een  started  b u t n o t y et imp l emen ted ,  w h ic h  
means that they are not reflected in the figures. 

SHARE OF RENEWABLE ENERGY %

CO2 INTENSITY KGCO2/TONNE
SCOPE 1&2

R ES U LTS

In 2022, CO 2  in ten sity  w as 8 . 7 %  l o w er th an  in  2 0 1 8 .  
T h e main  reaso n  f o r th is imp ro v emen t is o u r f o c u s 
on achieving greater efficiency in our production 
process. To achieve our 2030 goal, further efficiency 
improvements are needed. The first preparations 
for this have already started, following the “Reduce, 

Re-use, Renew” principle. Step 1 involves maximizing 
energy conservation efforts. Step 2 entails evaluating 
opportunities for resource reuse, while step 3 focuses 
on identifying and adopting new sustainable energy 
so u rc es.

Index 1.000 0.973 1.016 0.936 0.913

Goal 2
Renewable energy

U sin g  ren ew ab l e en erg y  in stead  o f  en erg y  g en erated  
f ro m f o ssil  f u el s red u c es c arb o n  emissio n s.  Farm Frites 
w an ts to  in c rease its sh are o f  su stain ab l e en erg y ,  su c h  
as bio-energy, wind, hydro and solar.

B y  2 0 2 5 ,  at l east 1 5 %  o f  o u r 
en erg y  w il l  b e f ro m ren ew ab l e 
so u rc es.

15%
B y  2 0 3 0 ,  th e C O 2  emissio n s 
intensity (scope 1&2) in kg 
C O 2 eq / t w il l  b e 5 0 %  l o w er th an  
2 0 1 8 .

 50%

B y  2 0 3 0 ,  at l east 3 0 %  o f  o u r 
en erg y  w il l  b e f ro m ren ew ab l e 
so u rc es.

30%
B y  2 0 5 0 ,  Farm Frites w il l  b e 
c arb o n  n eu tral .

100%

O u r sh are o f  
ren ew ab l e en erg y .

6.1%
T h e emissio n s are c al c u l ated  p er to n n e o f  p ro d u c t.

2018

2018 2019 2020 2021 2022

2019 2020 2021 2022

0.249 0.242 0.253 0.233 0.227

5.2 6.1 6.14.7 5.7
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Scope 1
Direct emissions
Scope 1 covers emissions from sources that Farm Frites 
o w n s o r c o n tro l s d irec tl y .  Fo r ex amp l e,  it in c l u d es f o ssil  
fuels used in company cars, or emissions resulting from 
production processes in factories.

Scope 2
Indirect emissions from 
purchased electricity
Scope 2 covers emissions related to purchased electricity.
E missio n s in  th is sc o p e c an  b e red u c ed  b y  u sin g  l ess 
energy, purchasing more sustainable energy, or generating 
o u r o w n  ren ew ab l e en erg y .

Scope 3
All other indirect emissions
Scope 3 covers all emissions not included in scope 1 and 2. 
T h ese are emissio n s rel ated  to  p ro d u c ts an d  serv ic es o f  
w h ic h  w e d o  n o t o w n  o r c o n tro l  th e so u rc e,  b u t th at o u r 
organisation is indirectly responsible for. Examples include 
logistics, business travel and use of purchased products, 
su c h  as p o tato es,  o il s an d  mac h in es.

CO2 BREAKDOWN BY CATEGORY

P o tato es

N atu ral  g as &  el ec tric ity

O il s

Transportation (bulk)

Waste (general & potato)

P ac k ag in g Travel and commuting

Mapping our 
emissions footprint

To track and measure emissions more 
effectively, the Greenhouse Gas Protocol 
divides emissions into three scopes.

To take effective action, it is essential to 
have a clear picture of which activities 
ac c o u n t f o r th e mo st g reen h o u se g as 
emissio n s.  Farm Frites h as c al c u l ated  th e 
c arb o n  f o o tp rin t f ro m f arm to  c o l d sto re 
o f  its p ro d u c t,  b ro k en  d o w n  in to  th ese 
three scopes. The calculation conforms 
with the GHG Protocol Corporate Standard 
for scope 1 and scope 2. The calculation 
does not reflect a full scope 3 inventory. 
However, we have made significant 
p ro g ress in  measu rin g  emissio n s in  th is 
sc o p e an d  aim to  ad d  th e remain in g  sc o p e 
3  c ateg o ries in  o u r 2 0 2 3  rep o rt.

O u r to tal  emissio n s f o o tp rin t,  u p  to  th e 
p o in t o f  c o l d  sto rag e,  stan d s at 7 2 4  k g  
C O 2 -eq per tonne of product. Emissions we 
d irec tl y  o w n  o r c o n tro l ,  w h ic h  f al l  u n d er 
Scopes 1 and 2, account for 37% of the 
to tal  c arb o n  f o o tp rin t o f  o u r p ro d u c ts.  
We are taking decisive action to cut these 
emissions by 50% by 2030 (baseline year: 
2018).

Scope 3, which encompasses all other 
indirect emissions that we don’t directly 
control but for which we are still 
resp o n sib l e,  ac c o u n ts f o r th e remain in g  
63% of our products’ emissions footprint. 
We are actively collaborating with our 
su p p l iers to  en su re p ro g ress an d  min imise 
th ese sc o p e 3  emissio n s as w el l .

37.3%

32.8%

12.1%

6.5%

11.1%

0.1%
0.2%
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an d  c o n tain er mo v emen ts,  w e c an  
reduce nuisance and air pollution and 
min imise c arb o n  emissio n s.

Over 80% of Farm Frites International’s 
truck transport (potatoes and final 
products) is handled by Farm Trans, 
an innovative company in the 
sustainable transportation of food. They 
continuously invest in the reduction of 
th eir ec o l o g ic al  f o o tp rin t,  f o r ex amp l e 
through more climate-friendly vehicles 
and advanced IT systems for efficient 
logistical planning.

Farm T ran s h as a c l ear g o al :  to  b ec o me 
climate-neutral by 2030. The company 
is committed to reducing its ecological 
f o o tp rin t an d  min imisin g  its imp ac t o n  
th e en v iro n men t.  T o  ac h iev e c arb o n  
neutrality by 2030 (scope 1 emissions), 
they require a fleet of zero-emission 
trucks based on battery and fuel cell 
technology. This transition will not only 
min imise c arb o n  emissio n s b u t al so  
prevent air pollution and reduce noise. 
Farm T ran s is c u rren tl y  ex p l o rin g  th e 
most feasible way of transitioning its 
fleet to zero-emission vehicles in the 
future. In the shorter term, Farm Trans 
is w o rk in g  to  red u c e c arb o n  emissio n s 
through greater efficiency. In 2022, 
th e c o mp an y  set u p  a p ro g ram to  
optimise internal transport between 
freezer warehouses located in different 
countries by simulating and modelling 
th eir su p p l y  n etw o rk .  B y  p l an n in g  
trips more efficiently, consolidating 
loads, and adjusting production 
planning, they achieve significant cost 
sav in g s an d  al so  red u c e o v er 1 , 0 0 0  
in tern al  tran sp o rt trip s.  Farm T ran s is 
d ed ic ated  to  ac h iev in g  th ese g o al s an d  

has documented them in their first 
su stain ab il ity  rep o rt.

Farm Frites’ global container 
sh ip men ts are h an d l ed  b y  K ien  
Logistics Management. Kien Logistics 
Management is a non-asset based 
serv ic e p ro v id er,  f o u n d ed  to  b o o st 
logistics cost-saving initiatives and 
coordinate the delivery of Farm Frites’ 
g l o b al  c o n tain er sh ip men ts.  T h e 
company stands for sustainable, future-
proof global logistics.

In 2022, the carbon footprint of 
c o n tain er sh ip p in g  w as 0 . 1 2 2 7 k g / k m,  an  
in c rease c o mp ared  to  th e p rev io u s y ear.  
A s sh ip p in g  c o mp an ies h av e in d ic ated ,  
the aftereffects of COVID-19 are the 
main  reaso n  f o r th is in c rease.  T h e 
uneven global distribution of containers, 
c o mb in ed  w ith  stro n g  d eman d  f o r 
sh ip p in g  tran sp o rt th at th e su p p l y  sid e 
c o u l d  n o t meet,  h as l ed  to  sh ip s sail in g  
faster than their optimal speed for fuel 
consumption. Additionally, the high 
demand caused increased congestion in 
p o rts,  f o rc in g  sh ip s to  w ait l o n g er b ef o re 
they could be unloaded. This waiting 
consumes energy (related to cooling 
containers and crew) that is not used for 
transport. Finally, the use of low-sulfur 
f u el ,  w h ic h  is req u ired  b y  l aw  b y  2 0 2 4 ,  
resu l ts in  h ig h er C O 2  emissio n s.

REDUCTION 2022

1,042
l ess f reig h ts

432,730
l ess k il o metres

1,966,983
reduction in CO 2  k g  /  tk m 

13%
reduction of total internal 
tran sp o rt

Transport and logistics, which make 
up 11% of our Scope 3 emissions, 
represent a significant area where we 
need to join forces to effect change.
C o n sid er th e j o u rn ey  o f  o u r p o tato es:  
th ey  are h arv ested  an d  tran sp o rted  
f ro m th e f arm to  th e f ac to ry ,  th en  to  
a c o l d  sto rag e f ac il ity ,  an d  ev en tu al l y  
mak e th eir w ay  to  o u r c u sto mers 
worldwide. In our pursuit of lowering 
our collective environmental impact, 
w e mu st w o rk  to g eth er w ith  al l  o u r 
p artn ers.

O u r f ac to ries in  E u ro p e su p p l y  
E u ro p ean  c u sto mers b y  ro ad ,  rail ,  
and sea shipping. Latin America, Asia, 
and the Pacific are reached by sea, 
main l y  f ro m th e N eth erl an d s an d  
Belgium. Our Egyptian factory provides 
p ro d u c ts to  th e M id d l e E ast an d  A f ric a,  
relying on road transportation for 
1 0 %  o f  d el iv eries an d  sh ip p in g  f o r th e 
remain in g  9 0 % .

Logistics involves a long chain that 
can be affected by many external 
factors. Traffic jams, road work, and 
p ro b l ems in  th e h arb o u r c an  al l  imp ac t 
th e d el iv ery  o f  o u r p ro d u c ts to  o u r 
customers. Together with our logistical 
p artn ers,  w e c aref u l l y  mo n ito r al l  
th ese f ac to rs.  T h is al l o w s u s to  
resp o n d  to  ev en ts q u ic k l y ,  an d  en su res 
w e c an  k eep  d el iv erin g  o u r p ro d u c ts 
in accordance with our clients’ 
req u iremen ts.

Transport also influences its immediate 
en v iro n men t th ro u g h  n o ise,  air 
pollution and traffic load. Moreover, 
current transportation methods 
rel y  o n  f o ssil  f u el s,  th e u se o f  w h ic h  
l ead s to  C O 2  emissio n s.  Farm Frites is 
working with its logistical partners to 
further optimise how we get products 
f ro m o u r f arms to  o u r c u sto mers.  B y  
increasing load efficiency, optimising 
p l an n in g ,  an d  av o id in g  emp ty  tru c k  

SUSTAINABLE TRANSPORT & LOGISTICS 

Joining 
forces to 
effect change

Our responsibility to 
sustainability goes 
beyond our own operations. 
Mitigating greenhouse 
gas emissions requires 
collective action, a shared 
commitment that extends 
to our supply chain 
partners. 

CO2

!!

SOURCE CHECK

Farm T ran s:  b ec o me c l imate n eu tral  b y  2 0 3 0
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BEST PRACTICE

SOURCE CHECK

Dutch and Belgian households use an average of 2,470 kWh and 2,944 kWh a year   
respectively. Source: Milieu Centraal and VREG.

T h e ad v an tag es o f  so l ar p o w er are 
numerous. It is, of course, a clean, 
ren ew ab l e en erg y  so u rc e th at min imises 
g reen h o u se g as emissio n s.  B u t so l ar 
en erg y  sy stems al so  req u ire min imal  
main ten an c e,  h av e a l o n g  l if esp an ,  an d  
rel iab l y  p ro v id e en erg y ,  ev en  in  areas 
w ith o u t ab u n d an t su n l ig h t.  

The installation of solar panels on factory 
rooftops is just the first step towards 
large-scale solar power production. 
M o re an d  mo re,  Farm Frites w il l  n o t j u st 
b e u sin g  th e p o w er o f  th e su n  to  g ro w  
its p o tato es,  b u t to  p ro c ess th em in  o u r 
f ac to ries as w el l .

Solar-powered 
french fries
Sustainability requires making the most of every square 
inch. That includes the unused space on our factory 
roo�ops. At the end of 2022, 3,600 solar panels were 
installed on the roo�op of our plant in Oudenhoorn. 
These panels generate an impressive 1,547,000 kWh of 
green electricity annually, equivalent to the yearly power 
consumption of 515 households. 
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We must employ 
sustainable agricultural 
practices to ensure 
global food security. 

It is a massive challenge that is complicated 
f u rth er b y  sev eral  f ac to rs.  T h e av ail ab l e 
agricultural land is decreasing, as fields are
b ein g  c o n v erted  in to  u rb an  areas,  in d u strial  
zones, and recreational spaces. Soil degradation 
and erosion pose significant threats to the 
long-term productivity of our agricultural lands. 
And the loss of biodiversity also negatively 
imp ac ts ag ric u l tu ral  sy stems,  b y  red u c in g  
p o l l in ato rs an d  n atu ral  p red ato rs o f  p ests.

Now, more than ever, it is critical for the 
ag ric u l tu ral  sec to r to  o p erate w ith  g reat c are.  
We must employ sustainable agricultural 
practices to ensure global food security. This 
involves cultivating food within balanced 
ec o sy stems,  n o t o v ertax in g  o u r so il ,  min imisin g  
pesticide and fertilizer use, and seeking 
alternative methods when possible. 

By adopting environmentally responsible 
farming practices that prioritise the long-term 
h eal th  o f  o u r p l an et,  w e c an  h el p  en su re th at 
people worldwide have access to sufficient 
f o o d  in  th e d ec ad es to  c o me.

SOURCE CHECK

4.2 SUSTAINABLE AGRICULTURE

In 2022, the world’s population surpassed eight billion people. 
The United Nations project that this number will rise to 8.5 
billion in 2030 and 9.7 billion in 2050. To provide food for this 
ever-growing population, global food production must 
increase by an estimated 60% compared to current levels. 

BACKGROUND

Planting 
seeds of 
change

United Nations (2022). World 
Population Prospects 2019
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T h e p o tato  is a n atu ral  p ro d u c t.  
T h at mean s th at q u al ity  an d  y iel d  o f  
the potato harvest will be different 
f ro m y ear to  y ear,  as f ac to rs 
su c h  as temp eratu re an d  rain f al l  
fluctuate. Moreover, regulations 
on the use of fertilizer and 
pesticides are becoming stricter 
an d  c l imate c h an g e is mak in g  
weather conditions more erratic 
and harder to predict. In short, the 
cultivation of potatoes is changing. 
T h e risk  o f  d ef ec ts o r l o ss o f  c ro p s is 
in c reasin g ,  an d  it is b ec o min g  mo re 
c h al l en g in g  to  en su re th e q u al ity  
and quantity of the harvest.

Through our expertise and 
ex p erien c e,  Farm Frites is w o rk in g  
c o n stan tl y  to  mak e its h arv est 
as c o n sisten t as p o ssib l e ev ery  
sin g l e y ear.  O u r ag ro n o mists 
monitor weather conditions closely 

an d  w o rk  w ith  o u r ex p erien c ed  
growers to take appropriate action 
w h en  n eed ed .  M o reo v er,  th e 
development of new varieties 
h el p s u s b y  in tro d u c in g  n ew  
ty p es o f  p o tato es th at are mo re 
nutrient efficient, less susceptible 
to  d isease,  an d  mo re resil ien t to  
changing weather conditions. 
Fin al l y ,  b y  g ro w in g  p o tato es in  
different countries, we reduce the 
imp ac t o f  u n ex p ec ted  ev en ts in  an y  
one location.

Of course, the cultivation of 
p o tato es al so  h as an  imp ac t o n  o u r 
environment and the climate. We 
are taking action to make potato 
cultivation sustainable and to 
min imise o u r en v iro n men tal  imp ac t 
o n  ec o sy stems an d  b io d iv ersity .  
This also includes the reduction of 
c arb o n  emissio n s,  u sin g  w ater as 

efficiently as possible, and limiting 
the use of pesticides and fertilizers. 
O u r ag ro n o mists su p p o rt o u r 
g ro w ers in  ac h iev in g  th ese g o al s 
as th ey  imp l emen t su stain ab l e 
f armin g  meth o d s.  Farm Frites al so  
o rg an ises ev en ts w h ere g ro w ers 
meet to  sh are th eir k n o w l ed g e an d  
ex p erien c e w ith  eac h  o th er.  Fo r 
example, we held ‘Tour de Farm’ 
ev en ts in  B el g iu m,  P o l an d ,  an d  
th e N eth erl an d s,  w h ic h  in v o l v ed  
w o rk sh o p s f o r f armers to  l earn  
about sustainable cultivation 
tec h n iq u es.  Farm Frites al so  
o rg an ised  th e Farmer K n o w l ed g e 
E v en ts to  sh are sp ec ial ist 
knowledge on sprout inhibition. 
A n d  d u rin g  th e p an d emic ,  w e ran  
w eb in ars o n  su stain ab l e f armin g .

The 
changing 
landscape 
of potato 
cultivation

RISK MANAGEMENTBOUNDARIES

A gric ulture Proc es s ing Customers ConsumersDistribution & Coldstore

O v er 7 0 0  f armers p ro v id e Farm Frites w ith  o u r mo st 
important raw material: the potato. We do everything to 
support our growers during cultivation. Our team of 
26 agronomists, trained in-house, allows our growers 
to take advantage of Farm Frites’ decades of experience 
in potato production. These potato specialists help our 
growers with innovation, the implementation of new 
cultivation techniques, and growing new varieties. They 
al so  su p p o rt o u r g ro w ers in  d eal in g  w ith  d iseases an d  
d ef ec ts,  an d  ac h iev in g  th e b est p o ssib l e y iel d  an d  q u al ity  
in  th e mo st su stain ab l e w ay .

Naturally, food safety is a top priority in our organisation. 
A l l  o u r f armers emp l o y  stric t f o o d  saf ety  stan d ard s.  O n e 
of our sustainable agriculture goals is to certify 100% of 
our potatoes under a safety scheme such as Global G.A.P, 
V V A K  o r V eg ap l an .  M o reo v er,  w e h av e v ario u s p ro c esses in  
p l ac e to  saf eg u ard  th e q u al ity  o f  o u r p ro d u c t.  Fo r ex amp l e,  
during the pre-sampling process, we test our crops on over 
fifty metrics, such as defects, colour, length, and starch 
c o n ten t.  Farm Frites al so  emp l o y s a sy stem to  en su re 
p o tato es c an  b e trac ed  b ac k  to  th e f arm th ey  w ere 
g ro w n  o n .

Empowering 
our potato 
farmers

MANAGEMENT APPROACH
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Goal 1 
Traceability

Traceability enables us to identify the specific farm or even 
the field where potatoes were grown. This capability allows 
us to effectively handle situations involving contamination 
o r f o o d b o rn e il l n ess.  B y  trac in g  th e o rig in s o f  c ro p s an d  
w h ere th ey  w ere p ro c essed ,  th e so u rc e o f  an y  issu e c an  b e 
q u ic k l y  f o u n d  an d  reso l v ed .

Goal 2
Food safety

Fo o d  saf ety  is o f  th e u tmo st imp o rtan c e at Farm Frites.  
That is why we aim for all our potatoes to be certified. 
Through food safety certifications, we verify that 
g ro w ers h av e th e req u ired  p ro c esses in  p l ac e to  en su re 
our potatoes are safe for consumption. 

A l l  o u r p o tato es w il l  f al l  u n d er a 
certified safety scheme by 2025.

When Farm Frites set this target in 2018, 
ap p ro x imatel y  9 5 %  o f  o u r c ro p s w ere 
traceable. In 2022, despite the growth 
in  p o tato  v o l u me an d  th e n u mb er o f  
f armers,  o u r p o tato es are 1 0 0 %  trac eab l e 
at th e f arm l ev el .

C ert of  Potatoes 2 0 1 8 2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2

% Global-GAP 3 8 % 3 8 % 4 0 % 3 9 % 3 4 %

%  V V A K 3 3 % 3 1 % 2 8 % 3 1 % 3 5 %

%  V eg ap l an 2 6 % 2 7 % 2 8 % 2 5 % 2 5 %

%  Farm Frites 0 % 1 % 3 % 0 % 2 %

% Non-certified 3 % 3 % 1 % 4 % 4 %

Percentage of potatoes under a certified safety scheme - 2022

In 2022, 96% of all processed potatoes 
w ere c o v ered  b y  a f o o d  saf ety  sc h eme.  
The remaining 4% of non-certified 
p o tato es w ere so u rc ed  f ro m o u r n ew  
farmers in Egypt. Given the challenges 
o f  arran g in g  ex tern al  au d its in  E g y p t,  o u r 
top priority is the certification of these 
new farmers according to Farm Frites’ 
o w n  f o o d  saf ety  sc h eme.  T h is sc h eme is 
based on Global G.A.P. and incorporates 
additional aspects of the Dutch VVAK 
certification.

34%

Global-GAP

25% Veganplan

4%
35%

VVAK

Non-certified

2%Farm Frites

Goals
& results
Sustainable Agriculture

A l l  o u r p o tato es w il l  b e f u l l y  
trac eab l e b y  2 0 2 5 .

100%

100%

RESULTS

RESULTS
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The FSA consists of 112 questions, 
d iv id ed  in to  th ree l ev el s w ith  
in c reasin g l y  c o mp l ex  req u iremen ts:  
‘Essential’, ‘Basic’ and ‘Advanced’. 
The ‘Essential’ questions are 
concerned with decent citizenship 
(e.g. prohibiting forced or bonded 
labour) and should be easy to 
c o mp l y  w ith  f o r an y  f armer w o rk in g  
towards sustainability. The ‘Basic’ 
questions identify the fundamental 
el emen ts o f  su stain ab l e f armin g ,  
and the ‘Advanced’ questions 
address additional sustainable 
farming practices.

The FSA is organised by topic 
(e.g. crop protection), in phases 
(e.g. assess, plan, store), and by 
focus areas (i.e. people, planet, 
profit). After the FSA is filled in, a 
performance score is automatically 
g en erated .  T h e p erf o rman c e l ev el s 
are d etermin ed  as f o l l o w s:

B ronz e:  c o mp l ian c e w ith  1 0 0 %  o f  
the ‘Essential’ questions and at least 
75% of the ‘Basic’ questions

Silv er:  c o mp l ian c e w ith  1 0 0 %  o f  th e 
‘Essential’ and ‘Basic’ questions

G old:  c o mp l ian c e w ith  1 0 0 %  o f  th e 
‘Essential’ and ‘Basic’ questions, 
and over 75% of the ‘Advanced’ 
questions

T h ere are tw o  w ay s to  ac h iev e an  
FSA score. Farmers can of course 
fill in the assessment, but it is 
also possible to reach an FSA level 
by complying with a different 
su stain ab il ity  sc h eme th at h as 
been benchmarked on the FSA. 
Fo r ex amp l e,  c o mp l ian c e w ith  E U  
food safety legislation has been 
b en c h mark ed  as to  b e eq u al  to  
the FSA Silver level. This system of 
b en c h mark in g  in c reases th e reac h  
of FSA and prevents unnecessary 
efforts for farmers and companies. 
N atu ral l y ,  th e b en c h mark  au d its are 
c arried  o u t b y  ac c red ited  c o n tro l  
authorities.

Goal 3
Sustainability

The Farm Self-Assessment (FSA) allows us to evaluate the 
sustainability of our potato cultivation. Farm Frites aims 
for 100% of its potatoes to meet the FSA Bronze level 
req u iremen ts.  Fu rth ermo re,  w e striv e f o r 5 0 %  o f  o u r 
potatoes to achieve the FSA gold level by 2025.

In 2022, 8% of all potatoes did not reach the minimum 
b ro n z e l ev el .  T h ese w ere p rimaril y  p o tato es so u rc ed  f ro m 
E g y p t.  T h ese p o tato es c an n o t b e assessed  th ro u g h  a 
b en c h mark  an d  mu st b e ev al u ated  b y  an  ex tern al  au d ito r.  
H o w ev er,  ex tern al  au d its h av e n o t b een  mad e av ail ab l e to  
g ro w ers in  E g y p t,  main l y  to  main tain  a f o c u s o n  f o o d  saf ety  
certification first.

In 2022, there was a significant increase in the percentage 
of FSA-Gold potatoes. This improvement was a 
c o n seq u en c e o f  th e in c reased  su p p o rt an d  g u id an c e o u r 
ag ro n o mists g av e to  th e g ro w ers.

2 0 1 8

28% 33%29%

2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2

Share FSA Gold Share FSA Silver

Quantity

Wotato��ertiĮĐation�
(Food safety) 2 0 1 8 2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2

FSA-Gold (%) 2 8 % 2 9 % 3 3 % 2 7 % 3 4 %

FSA-Silver (%) 6 6 % 6 3 % 6 0 % 6 6 % 5 7 %

FSA-Bronze (%) 0 % 0 % 0 % 0 % 1 %

FSA-not yet Bronze (%) 7 % 7 % 7 % 7 % 8 %

Share F SA  F arm F rites  G roup

66% 60%63%

27%

66% 57%

34%

The FSA was designed by the Sustainable 
Agriculture Initiative (SAI) platform. It is a recognised 
tool across the food and beverage industry to 
indicate the sustainability levels of farms.

The farm 
self-assessment (FSA) 
explained

B y  2 0 2 5 ,  al l  o u r p o tato es w il l  
p erf o rm at th e b ro n z e l ev el  
of the Farm Sustainability 
Assessment (FSA) or higher.

100%

B y  2 0 2 5 ,  at l east 5 0 %  o f  o u r 
potatoes will perform at the FSA 
g o l d  l ev el .

50%

RESULTS
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± 150
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Making 
the crosses

1 seedling in
greenhouse

2038

2022

Breeding stations perform 
detailed research on tuber 
form, market, and disease 
resistance across various trial 
fields throughout Europe. 
A�er 5 years

In parallel with the breeding 
stations, Farm Frites 
initiates its own research, 
incorporating both small trial 
fields and laboratory tests. 
On average, Farm Frites 
begins each year with 

Every year, Farm 
Frites introduces 
farmers and 
factories to 

We increase 
seed-material at an 
average of 

Done by the breeders Done by Farm Frites

All breeding stations 
in Holland, Germany 
and France  taken 
together start every 
year with a total of

In pursuit 
of the
perfect 
potato

BEST PRACTICE

Developing the most delicious and 
eco-friendly potatoes. That’s the goal 
of our potato variety research program. 
Our agriculture and research & develop-
ment teams are joining forces to discover 
new and better potato breeds, both for 
consumers and our planet.

In the research program, our experts 
c o l l ab o rate w ith  sp ec ial ised  b reed in g  
c o mp an ies.  T h ese p artn ers c reate 
h u n d red s o f  th o u san d s o f  u n iq u e 
potato varieties every year. They put 
these varieties through a five-year trial 
run in their test fields, refining the 
selection to the top 150 options. Farm 
Frites th en  p ic k s 4 0  o f  th ese f o r f u rth er 
testing on our fields in the Netherlands, 
B el g iu m,  an d  P o l an d .  E v ery  y ear,  w e 
narrow down our choice until after 
tw el v e y ears,  o n e v ariety  emerg es as 
th e to p  c h o ic e.

In the past, our team focused 
mo stl y  o n  ag ro n o mic  an d  p ro c essin g  
properties. But in recent years, 
su stain ab il ity  an d  c l imate c h an g e 
are b ec o min g  in c reasin g l y  imp o rtan t 
f ac to rs in  o u r c h o ic e.  E u ro p ean  an d  
local legislation are imposing more 
strin g en t req u iremen ts o n  p o tato es.  
Significant emphasis is placed on 
reducing the use of pesticides and fer-
tilizers, particularly nitrogen, which is a 
critical nutrient for potatoes. Varieties 
th at are mo re resil ien t,  mo re d isease 
resistant and optimised for fertilizer 
utilisation can help us in meeting 
th ese req u iremen ts.

T o d ay ,  Farm Frites u ses f o u rteen  
different potato varieties, with Fontane, 
Santana, Ludmilla and Innovator being 
th e mo st w id el y  u sed  o n es.  O v er th e 
coming years, we will continue to push 
forward and introduce top-notch potato 
varieties that comply with European 
and local regulations.

Fo n tain e
Innovator
A g ria
D o n ata
C h al l en g er
Zorba
P remiere
Fel sin a
M ark ies
E d iso n
Sinora
Ivory Russet
Other varieties

Variety crop 
package 2023
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MANAGEMENT APPROACH

Packaging is the first point of contact for customers with 
our product. It’s the representation of our brand. It also 
p ro tec ts th e q u al ity  an d  f o o d  saf ety  o f  o u r p ro d u c t d u rin g  
transport. Farm Frites is committed to minimising the 
environmental impact caused by its packaging. We have 
adopted a three-pronged approach: prevention, recycling, 
and recovery. Key initiatives include reducing the thickness 
of packaging film, standardising film width for frozen 
products, and transitioning to fully recyclable film for 
c h il l ed  p ro d u c ts.  

Creating the 
future 
of packaging

4.3 SUSTAINABLE PACKAGING

Packaging plays a vital role in 
protecting products during storage 
and transportation, ensuring that they 
reach the customer’s hands safe for 
consumption and in excellent condition.

However, the production of packaging materials has a 
significant impact on the environment through carbon 
emissions and the depletion of natural resources, such 
as wood. Furthermore, packaging waste poses additional 
h arm to  th e en v iro n men t.  A  su stain ab l e ap p ro ac h  to  
p ac k ag in g  is n eed ed .  A n  ap p ro ac h  th at emp h asises w aste 
prevention, recycling, and efficient material usage.

BACKGROUND

Unwrap-
ping a 
greener 
tomorrow
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BOUNDARIES

Agriculture Processing Customers Consumers�ŝƐtrŝďƵtion�Θ��olĚƐtore

Farm Frites is continuously working to optimise its 
packaging in order to minimise its environmental 
impact. Taking into account laws, regulations and our 
clients’ requirements, our packaging specialists are 
focused on five areas:

O u r p ac k ag in g  is mad e u sin g  f o ssil  f u el s an d  n atu ral  
reso u rc es.  T h e av ail ab il ity  o f  f o ssil  reso u rc es is l imited ,  
w h ic h  c an  l ead  to  sc arc ity  an d  in c reased  p ric es in  th e 
f u tu re.  B y  c o n stan tl y  d ev el o p in g  an d  imp ro v in g  o u r 
p ac k ag in g  as d esc rib ed  ab o v e,  w e w il l  b ec o me l ess 
dependent on these non-renewable resources and 
min imise o u r en v iro n men tal  imp ac t.

Optimising the amount 
of material used
We are working closely with our 
su p p l iers to  red u c e th e amo u n t 
of plastic used for packaging by 
making the film both stronger and 
thinner. By using less plastic, we 
red u c e c arb o n  emissio n s 
associated with the production 
o f  th e p ac k ag in g  material  an d  
min imise b o th  w aste an d  material  
to be processed after use. Product 
l o ss h as a l arg er en v iro n men tal  
impact than reductions in pack-
ag in g  material  c an  mak e u p  f o r.  A  
b al an c e mu st b e stru c k  b etw een  
min imisin g  p ac k ag in g  material  an d  
g u aran teein g  th e sh el f  l if e an d  f o o d  
saf ety  o f  a p ro d u c t.

Using recycled material
O u r c ard b o ard  b o x es are mad e o u t 
of 88% recycled fibres. Packaging 
req u ires a mix  o f  rec y c l ed  material  
and fresh fibres, to ensure sufficient 
stren g th .  O u r aim is to  u se th e mix  
of recycled and virgin fibres that 
h as th e smal l est en v iro n men tal  
imp ac t.

Increasing transport 
efficiency
As our company serves multiple 
mark ets,  w e n eed  to  ac c o u n t f o r a 
w id e ran g e o f  c u sto mer d eman d s in  
our packaging. We are continuously 
optimising the size and shape of 
o u r b o x es to  meet al l  c u sto mer 
d eman d s an d  to  imp ro v e l o ad in g  
efficiency in trucks and containers. 
A  smart b o x  d esig n  red u c es c arb o n  
emissio n s p er to n n e o f  p ro d u c t.

Using renewable materials
As part of our Planet Positive Fries 
project, we are using bioplastic 
mad e o f  su g ar c an e to  p ac k ag e o u r 
p ro d u c t.  Farm Frites is c u rren tl y  
researc h in g  w h at ro l e ren ew ab l e 
material s c an  p l ay  in  o u r p ac k ag in g  
portfolio going forward.

Making all our packaging 
material recyclable 
A l l  th e p ac k ag in g  f o r o u r f ro z en  
portfolio is made of recyclable film. 
A n  in ten siv e p ro j ec t is c u rren tl y  
o n g o in g  to  d ev el o p  rec y c l ab l e 
packaging for our chilled portfolio.

Minimising our 
environmental 
impact 

RISK MANAGEMENT1

3

2 5

4
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Goal 1
Packaging Intensity
P ac k ag in g  in ten sity  in d ic ates h o w  mu c h  p ac k ag in g  is 
used per tonne of product. It involves the sum of all 
plastic bags, stretch film and cardboard. By improving 
o u r p ac k ag in g  in ten sity ,  w e red u c e asso c iated  c arb o n  
emissio n s,  u se l ess n atu ral  reso u rc es,  an d  p rev en t 
w aste.

Farm Frites’ objective is to reduce packaging intensity 
b y  1 0 % ,  w h il e retain in g  p ro d u c t q u al ity  an d  av o id in g  
p ro d u c t l o ss.

Farm Frites w il l  u se 1 0 %  l ess 
p ac k ag in g  material  p er to n n e 
o f  p ro d u c t b y  2 0 2 3 .  C o mp ared  
to  2 0 1 8 .

10%

RESULTS

During the COVID-19 pandemic in 2020, plastic 
in ten sity  in c reased  d u e to  f req u en t p ro d u c t c h an g es.  
H o w ev er,  in  2 0 2 1  th is tren d  w as rev ersed  an d  th e 2 0 1 9  
level was achieved. This trend of decreasing plastic 
intensity continued in 2022, with an 8.7% reduction 
c o mp ared  to  2 0 1 8 .

T h e o v eral l  p ac k ag in g  in ten sity  d id  n o t imp ro v e 
b ec au se th e c ard b o ard  u sag e p er to n n e o f  p ro d u c t 
increased. This resulted from the continued growth 
o f  sal es in  th e M id d l e E ast,  w h ic h  req u ires c o n tain er 
exports. This type of transportation necessitates more 
ro b u st b o x es to  main tain  p ro d u c t q u al ity ,  l ead in g  
to  an  in c rease in  p ac k ag in g  in ten sity .  T h e measu res 

tak en  b y  o u r team h av e k ep t c ard b o ard  in ten sity  f ro m 
rising further since 2021. In order to achieve our goal 
of a 10% reduction in overall packaging intensity, 
o u r p ac k ag in g  sp ec ial ists are d ev el o p in g  a n ew  b o x  
optimised for container transport. The introduction 
o f  th is n ew  b o x  w il l  en ab l e u s to  u se l ess c ard b o ard ,  
ultimately reducing our packaging intensity.

Packaging intensity (tonne/tonne) 2018 2019 2020 2021 2022
P ac k ag in g  in ten sity  in d ex 1.000 1.041 1.033 1.043 1.043

Plastic (bags+film) 2018 2019 2020 2021 2022
Plastic/tonne index 1.000 0.986 1.014 0.985 0.913 

Cardboard 2018 2019 2020 2021 2022
C ard b o ard / to n n e in d ex 1.000 1.052 1.036 1.054 1.054

Goals
& results
Sustainable packaging
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Goal 2
Share of recyclable 
packaging
Recycled materials help lower carbon emissions, 
red u c e th e n eed  to  h arv est raw  material s an d  
p rev en t w aste.  B y  mak in g  o u r p ac k ag in g  rec y c l ab l e,  
we contribute to the transition towards a circular 
ec o n o my .

RESULTS

A l l  o u r b o x es are su itab l e f o r rec y c l in g .  9 1 %  o f  o u r 
film is recyclable. We are working closely with our film 
su p p l iers to  mak e th e remain in g  9 %  rec y c l ab l e as w el l .  
In 2022, numerous tests were conducted, but they did 
n o t y iel d  th e d esired  resu l ts y et.  D u e to  raw  material  
shortages at suppliers and limited testing capacity, our 
efforts to address this issue will continue in 2023.

100% 
rec yc lab le

Our boxes are

91% 
Our plastic films are

rec yc lab le

T h e p ac k ag in g  o f  o u r 
complete portfolio must be 
rec y c l ab l e b y  2 0 2 3 .  

100%

N OTE

NOTE

This  goal had originally b een s et 
f or 2 0 2 1 .  The target year has  b een 
c hanged to 2 0 2 3 .

T h is p erc en tag e ap p l ies to  a Farm 
Frites International.

Goal 3
CO2 footprint

To reduce carbon emissions, Farm Frites is optimising 
its boxes to allow for greater loading efficiency during 
tran sp o rt.  Fo r ex amp l e,  o u r team h as d ev el o p ed  a b o x  
with dimensions optimised for containers. This new 
box design allows us to fill containers up to 10% more 
efficiently, which reduces shipments and associated 
g reen h o u se g as emissio n s.

Farm Frites will reduce its 
CO2 footprint by optimising 
its packaging for efficient 
transport.
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A smoother, 
greener 
operation

Packaging 
with purpose

An efficient operation is a sustainable operation. That is true for 
packaging as much as any other part of the production chain. 
Optimal use of manpower, energy and materials starts with 
well-trained operators. And that’s where process optimisation 
specialist Jan Ghijsen and training and development expert 
Jocelyn Janssen come in. Together they work to ensure that 
packaging employees of our production location in Lommel 
know how to work safely, sustainably and efficiently. 

JAN GHIJSEN
Process optimisation 
specialist 

JOCELYN JANSSEN
Training and 
development expert 

What is your background?
Jan: “I studied to become a social worker 
and had a student job at Farm Frites. After 
graduating, I worked as an operator for a 
f ew  y ears,  b ef o re b ec o min g  a p ac k ag in g  
tec h n o l o g ist an d  ev en tu al l y  g ro w in g  in to  
my current position of process optimisation 
specialist.”

Jocelyn: “That’s the beauty of working at 
Farm Frites: the opportunity to grow. I also 
started on the factory floor and was able to 
move up to my current position in Learning 
and Development. There aren’t many 
companies where that’s still possible.”

Why is sustainability important 
and how can packaging make an 
impact?
J an :  “ T h e imp o rtan c e o f  su stain ab il ity  is 
j u st a f ac t.  T o d ay ,  th e earth  h as o v er eig h t 
b il l io n  in h ab itan ts an d  th at n u mb er is 
only increasing. So we at Farm Frites have 
to  d o  o u r p art to  red u c e o u r ec o l o g ic al  
footprint. In packaging, we work on tech-
nical solutions, such as developing thinner 
foil for our products. But it’s also critical 
that production lines run optimally, with 
minimal energy consumption and waste.
Jocelyn and I try to create awareness 
about this in our training.”

How does training contribute to 
sustainability?
Jocelyn: “Better-trained operators lead 
to smaller waste streams. Someone who 
is well-trained can set up a packaging 
machine much more efficiently and accu-
ratel y ,  w h ic h  l ead s to  a d ec rease in  w aste.  
When I’m training a group, I can see the 
amo u n t o f  b ro k en  b ag s an d  b o x es,  an d  
thus waste, getting smaller by the hour. 
P ro p er train in g  al so  c o n trib u tes to  th e 
sustainability of personnel. When you 

h av e th e p ac k ag in g  p ro c ess u n d er c o n tro l ,  
you avoid stressful mistakes. So well-trained 
p erso n n el  is g en eral l y  h ap p ier at w o rk  
and has a better employee retention rate.”

Do you have an example of other 
activities besides training that 
contribute to sustainability?
Jan: “In addition to my regular duties, 
I recently joined the global Operations 
Excellence Team (OET). On a regular basis, 
th e O E T  v isits th e v ario u s Farm Frites 
production locations to support each 
other with issues, detect opportunities 
and conduct process audits. I am respon-
sib l e f o r th e p ac k ag in g  au d its d u rin g  
th ese v isits.  T h ro u g h  th e team,  w e 
achieve cross-pollination of best practices 
between the different locations and 
l earn  f ro m eac h  o th er.  O n e ex amp l e is 
the ‘single-minute exchange of die’: an 
efficient method for switching between 
two products on a production line, 
which reduces downtime and enhances 
productivity.”

What does the future of Farm Frites 
look like in ten years?
Jocelyn: “In ten years, Farm Frites will be 
ev en  mo re su stain ab l e.  T h ere is a massiv e 
difference between how we work today 
and when I started twenty-six years ago. 
Through standardisation, modernisation, 
an d  train in g ,  w e are b ec o min g  mo re an d  
more efficient every day. We will continue 
these developments to make our opera-
tions and packaging even more sustainable!” 

79FARM FRITES 78 SUSTAINABILITY REPORT 2022 SUSTAINABLE PACKAGINGOUR FOCUS AREAS



Achieving efficient operation is a challenge in 
an y  f ac to ry ,  b u t ev en  mo re so  w h en  w o rk in g  
w ith  a n atu ral  p ro d u c t.  O u r p ro d u c ts are su b j ec t 
to  man y  v ariab l es,  su c h  as temp eratu re,  f o il  
ty p e,  to l eran c es an d  p ro d u c t siz e.  T h is mean s 
o u r o p erato rs n eed  to  d ev el o p  a sen se o f  h o w  to  
fine-tune the packaging process continuously. 

Operators are taught a straightforward method 
called the ‘step-by-step process’ to achieve this. 
It involves making minimal changes to a single 
v ariab l e an d  o b serv in g  th e resu l t.  T h is stru c tu -
red approach helps to solve problems efficiently 
and tune in to an optimised production process.
The training approach emphasises practical 

experience. Operators receive on-the-job 
instruction to ensure they understand exactly 
what is required of them. Upon completing their 
training, they take a practical exam to ensure 
th ey  h av e mastered  al l  req u ired  sk il l s an d  k n o w  
how to handle common situations. In addition 
to training, our optimisation experts are always 
av ail ab l e to  h el p  o p erato rs tac k l e p ro b l ems as 
they arise. Efficient and sustainable packaging is 
an  o n g o in g  p ro c ess th at req u ires c o n stan t f o c u s 
and attention.

It’s not just the tool – it’s how you use it. The efficient use of machinery 
is crucial to sustainable factory operations. In our Lommel plant, the 
Learning and Development team’s mission is to train all operators in 
the packaging department to do exactly that. By developing a keen 
understanding of the packaging process, operators can learn to 
use production machinery optimally in order to avoid mistakes and 
minimise both product and packaging waste.

BEST PRACTICE

Training 
for greener 
packaging 
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A 
precious 
resource

Today, over two billion people reside in water-stressed 
countries. As climate change continues, this situation is 
only expected to worsen. 

BACKGROUND

T h e w ater sy stems at th e h eart o f  o u r ec o sy stems
face mounting pressure. Wetlands, which 
play a critical role in biodiversity and water 
purification, are vanishing at a concerning rate. 
Rivers and lakes are increasingly contaminated, 
becoming unfit for use. Extreme weather 
events such as droughts and floods disrupt 
w ater av ail ab il ity  in  mo re an d  mo re reg io n s.  

It is crucial to recognise the value of water as 
a limited resource and to prioritise sustainable 
w ater man ag emen t.

4.4 WATER MANAGEMENT

SOURCE CHECK

Fac tsh eet d rin k in g  w ater

It is crucial to 
recognise the value 
of water as a limited 
resource.
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Water is a crucial resource for Farm Frites’ operational 
processes. It is used to clean and blanch our fries, but also 
to  mo v e o u r f ries th ro u g h  o u r f ac to ries.  O f  c o u rse,  th e 
av ail ab il ity  o f  c l ean  d rin k in g  w ater is h ig h l y  l imited  in  man y  
p arts o f  th e w o rl d .  A s su c h ,  Farm Frites b el iev es w ater 
needs to be treated as an essential and precious resource. 

O u r main  g o al  in  o u r f ac to ries is to  red u c e o u r f resh  
water intake. Progress can be made by making production 
processes more water efficient, but the greatest 
imp ro v emen ts c an  b e real ised  b y  in c reasin g  th e amo u n t o f  
water we can reuse. For example, three of our production 
locations employ reverse osmosis. This technique purifies 
w ater to  a v ery  h ig h  d eg ree,  w h ic h  al l o w s u s to  reu se a 
g reater p erc en tag e o f  o u r w ater.  

BOUNDARIES

A gric ulture Proc es s ing Customers ConsumersDistribution & Coldstore

Making 
every drop 
count

MANAGEMENT APPROACH
Water is essential to manufacture 
o u r p ro d u c ts.  T h e av ail ab il ity  
o f  c l ean  w ater is b ec o min g  
in c reasin g l y  l imited  w o rl d w id e,  
w h ic h  mak es resp o n sib l e u se o f  
water critical. Farm Frites aims to 
min imise f resh  w ater in tak e an d  
in c rease th e amo u n t o f  w ater 
w e c an  reu se.  T o  min imise an y  
en v iro n men tal  imp ac t,  Farm 
Frites al so  o n l y  d isc h arg es w aste 
water after purification and in 
ac c o rd an c e w ith  al l  ap p l ic ab l e l aw s 
and regulations in the country 

of operation. Depending on the 
production site, we either clean 
th e w ater in  o u r o w n  w astew ater 
purification plants, or we utilise the 
municipal plants that have sufficient 
c ap ac ity  to  o rg an ise w astew ater 
treatment. In our own plants, we 
purify water using sedimentation 
tan k s,  as w el l  as an aero b ic  an d  
aerobic digestion. 

Responsible 
use of water 
is critical

RISK MANAGEMENT
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Goal
Water intake intensity
Water intake intensity indicates how much fresh water intake 
is required for the production of our potato products. The 
in tak e o f  f resh  w ater imp ac ts th e en v iro n men t an d  sh o u l d  b e 
red u c ed  as mu c h  as p o ssib l e.  T h ere are tw o  w ay s to  ac h iev e 
this. First, the production’s water intensity can be improved, 
meaning that less water is required for the production 
process as a whole. Second, the percentage of reused water 
c an  b e in c reased .  B y  in c reasin g  th e sh are o f  reu sed  w ater in  
production, less fresh water is required.

RESULTS

Water intake intensity has decreased by 8.8% 
c o mp ared  to  2 0 1 8 .  T h is imp ro v emen t w as ac h iev ed  
through optimisation of all production lines, as well 
as the implementation of efficiency improvements, 
in technology, planning, and our product portfolio. 

This progress represents a substantial step towards 
our 2025 goal of a 15% reduction. The amount of 
reu sed  w ater c u rren tl y  stan d s at 2 2 % ,  w h ic h  is a sl ig h t 
decrease compared to 2021 (24%) but still an increase 
compared to 2018 (19%).

Water intake intensity is the more important indicator of environmental impact. Our aim is to continue and 
accelerate the reduction over the coming years. We will achieve this through the combination of increased 
efficiency in our production lines and several water projects on our production sites.

I ndex

Water intake intensity

2 0 1 8

1 . 0 0 0  

m3 / T
3.664

2 0 1 9

0 . 9 7 0

m3 / T
3.552 

2 0 2 0

0 . 9 4 3

m3 / T
3.453 

2 0 2 1

0 . 9 6 7

m3 / T
3.544 

2 0 2 2

0 . 9 1 2

m3 / T
3.341 

Goals
& results
Water management

B y  2 0 2 5 ,  w ater in tak e in ten sity  
in  m3 / t w il l  b e red u c ed  b y  1 5 % ,  
c o mp ared  to  2 0 1 8 .

15%

B y  2 0 3 0 ,  w ater in tak e in ten sity  
in  m3 / t w il l  b e red u c ed  b y  3 0 % ,  
c o mp ared  to  2 0 1 8 .

30%
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BEST PRACTICEBEST PRACTICEBEST PRACTICE

Sharing water 
management 
wisdom

Reverse osmosis is a physical process in which 
w ater p asses th ro u g h  a memb ran e w ith  
min u sc u l e o p en in g s.  T h is memb ran e serv es 
as a filter, allowing water particles to pass, but 
b l o c k in g  su b stan c es th at are d isso l v ed  in  th e 
water, such as impurities like salts, bacteria, and 
o th er c o n tamin an ts.  B y  p u rif y in g  an d  reu sin g  
w astew ater,  th is p ro c ess h el p s red u c e f resh  
w ater in tak e.

T h e f ac to ry  in  L eb o rk ,  P o l an d ,  is th e th ird  
location to adopt this installation, following the 
su c c ess o f  o u r p l an ts in  L o mmel  an d  

St. Truiden. For example, our factory in Lommel 
has used a reverse osmosis installation since 
2007, which purifies 1,000 m3  o f  w ater p er 
d ay ,  red u c in g  th eir f resh  w ater in tak e b y  o v er 
30%. While there are always different factors 
to  c o n sid er,  th e k n o w l ed g e an d  ex p erien c e o f  
o u r B el g ian  c o l l eag u es h as b een  in d isp en sab l e 
f o r th e tec h n ic al  d ep artmen t in  P o l an d ,  as th ey  
implemented this water-saving technology.

Sustainable water management practices are crucial in the battle 
against global water scarcity. For our production locations, this 
entails exploring methods to minimise their fresh water consumption. 
To that end, drawing on the expertise of our Belgian colleagues, 
our factory in Poland implemented a reverse osmosis water 
purification installation in 2022.

c o l l eag u es h as b een  in d isp en sab l e 
tec h n ic al  d ep artmen t in  P o l an d ,  as th ey  

implemented this water-saving technology.
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Excellent 
products 
for happy 
faces

Today, the food industry has been entrusted 
with the responsibility of providing 
sustenance to billions of people worldwide.

BACKGROUND

C o n su mers h av e p l ac ed  th eir tru st in  c o mp an ies
and expect them to produce safe, nutritious food 
in  a f air an d  resp o n sib l e man n er.  T ran sp aren c y  
is al so  a k ey  f ac to r,  w ith  c o n su mers d eman d in g  
to know how these organisations operate. 
P eo p l e are al so  in c reasin g l y  aw are o f  th e imp ac t 
o f  th eir d ietary  c h o ic es an d  seek  p ro d u c ts 
that fit into a balanced, healthy diet. For these 
reasons, food manufacturers must prioritise 
quality, safety, and responsible production of 

th eir p ro d u c ts.  A s c o n su mer p ref eren c es an d  
expectations continue to evolve, companies 
must continuously innovate and develop their 
product portfolio to meet changing demands.

Food manufacturers 
must prioritise 
quality, safety, 
and responsible 
production of their 
products.

4.5 PRODUCT
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MANAGEMENT APPROACH

O u r p ro d u c ts are th e resu l t o f  th e p assio n ,  k n o w l ed g e 
an d  sk il l s o f  th e Farm Frites team.  T h ey  f o rm a so u rc e o f  
nutrition for people across the globe, which places the 
resp o n sib il ity  u p o n  u s to  g u aran tee th e f o o d  saf ety  an d  
quality of our products. Our entire operation has been set 
u p  to  saf eg u ard  th is at ev ery  step  al o n g  th e w ay .

We believe that transparency is key in establishing trust 
with customers and clients. It’s why we share detailed 
information about how our products are cultivated and 
p ro c essed ,  as w el l  as th e raw  material s w e u se.

BOUNDARIES

A gric ulture Proc es s ing C us tomers C ons umers�ŝƐtrŝďƵtion�Θ��olĚƐtore

Committed 
to food 
safety and 
quality

P eo p l e sh o u l d  b e ab l e to  c o n su me 
f o o d  p ro d u c ts w ith o u t th e sl ig h test 
d o u b t as to  th e saf ety  o f  th o se 
products. In addition to the many 
measu res in  p l ac e to  g u aran tee 
f o o d  saf ety ,  it is imp o rtan t th at
Farm Frites continues to communicate 
its stead f ast c o mmitmen t to  f o o d  
saf ety  in  an  o p en  an d  tran sp aren t 
man n er.

Everything we do is to better serve 
c o n su mers.  C o n su mer d eman d  

is mo v in g  to w ard s h eal th ier an d  
mo re su stain ab l e f o o d ,  w ith  mo re 
v eg etab l e o il s,  l ess sal t,  an d  an  
in c reasin g  n u mb er o f  v eg etarian  
and gluten-free options. We must 
continue to develop our products 
to  meet d eman d  as it ev o l v es,  an d  
p ro v id e easy  in sig h t in to  w h at o u r 
p ro d u c ts c o n tain  th ro u g h  n u trien t 
l ab el s.  T ran sp aren c y  is k ey  to  
c red ib il ity .

Tasting 
trust

RISK MANAGEMENT
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Goals
& results
Product

T h e resu l ts in  th is c h ap ter are d iv id ed  in to  th ree 
to p ic s:  f o o d  saf ety  an d  q u al ity ,  tran sp aren c y  &  
responsible marketing, and nutrition. We have 
not defined goals in this chapter, because we 
v iew  th ese to p ic s n o t as targ ets to  w o rk  to w ard s,  
but as essential conditions for our operation that 
must be guaranteed at all times.

Food safety and quality
T h e q u al ity  an d  f o o d  saf ety  o f  o u r p ro d u c ts is a to p  
priority within our organisation, as reflected in our 
material ity  matrix .  Fo o d  saf ety  is p art o f  o u r c o d e o f  
c o n d u c t,  w h ic h  ap p l ies to  al l  o u r emp l o y ees as w el l  as 
su p p l iers an d  o th er b u sin ess p artn ers.  Farm Frites al so  
h as p ro c ed u res in  p l ac e to  saf eg u ard  f o o d  saf ety  at 
every stage of the production process. From our fields 
to  th e mo men t o u r p ro d u c ts reac h  o u r c u sto mers.

Our potatoes are cultivated under one or more food 
saf ety  sc h emes.  O u r A g ro n o my  d ep artmen t d etermin es 
th e q u al ity  o f  o u r p o tato es an d  en su res th ey  are saf e to  
c o n su me.  A n  in d ep en d en t th ird  p arty  al so  c arries o u t 
f o o d  saf ety  c h ec k s at th is stag e.

O u r p o tato es th en  reac h  o n e o f  o u r f ac to ries,  al l  o f  
which have a QESH department: Quality, Environment, 
Safety and Health. These departments are working 
c o n stan tl y  to  imp l emen t an d  imp ro v e q u al ity  sy stems.

Fin al l y ,  th e c o rp o rate q u al ity  d ep artmen t is c o n c ern ed
with quality in our entire organisation. They handle 
c u sto mer in q u iries rel ated  to  q u al ity  an d  mak e 
sure that the quality of our final product is within 
predefined parameters.

In 2022, there were no public product recalls in any of 
our five production locations, in Cairo, Lębork, Lommel, 
Oudenhoorn or Sint-Truiden.

Food safety is part of our 
code of conduct, which 
applies to all our employees 
as well as suppliers and other 
business partners.
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Complaints

Farm Frites c aref u l l y  k eep s trac k  o f  th e n u mb er o f  
c o mp l ain ts rec eiv ed  p er to n n e o f  p ro d u c t.  T h ese 
c o mp l ain ts c o n c ern  to p ic s su c h  as p ro d u c t q u al ity  
and packaging. We strive to keep complaints to a 
min imu m,  b u t at l east u n d er 1 . 8  c o mp l ain ts p er 1 , 0 0 0  
to n n es o f  p ro d u c t.  T h is is an  in tern al  n o rm b ased  
o n  al l  c o mp l ain ts rec eiv ed .  T h is n o rm ap p l ies to  o u r 
f ro z en  f ries,  w h ic h  mak es u p  th e v ast maj o rity  o f  o u r 
production. All complaints are handled through an 

internal procedure aimed at preventing similar 
issu es g o in g  f o rw ard .  

T h e n u mb er o f  c o mp l ain ts h as d ec reased  c o mp ared  to  
2 0 2 1 .  T h is o u tc o me w as ac h iev ed  b y  train in g  emp l o y ees 
and maintaining a continuous focus on improvement. 
As a result, the knowledge and awareness of the staff 
memb ers h av e in c reased ,  l ead in g  to  a mo re stab l e en d  
p ro d u c t an d  f ew er c o mp l ain ts f ro m th e mark et.

Audits

E v ery  y ear,  Farm Frites is au d ited  b y  v ario u s 
organisations. These audits cover a range of topics, 
including safety, social economy, finances, food safety, 
and product-specific concerns. Their purpose is to 
ensure our organisation adheres to both internal 
and external standards to which we have committed. 
Additionally, they can help us find opportunities for 
improvement and identify possible problems and 
risks in an early stage, thus preventing incidents. In 
2 0 2 2 ,  Farm Frites su c c essf u l l y  c o mp l eted  al l  5 7  au d its 
c o n d u c ted .  A  n u mb er o f  th ese au d its w ere 

unannounced, with auditors arriving at our facilities
and requesting a tour within 30 minutes of their arrival.
After every audit, we receive a report with all findings, 
including any improvement opportunities. Based on 
the report, we create an action plan including a time 
sc h ed u l e.  T h is is sh ared  w ith  th e au d ito r an d  is p art o f  
the next audit. We strive to improve our performance 
ev ery  y ear,  an d  w e w o rk  to g eth er c l o sel y  w ith  o u r 
p artn ers to  en su re w e are aw are o f  an y  risk s,  c h an g es 
in laws and regulations, and evolving customer 
req u iremen ts.

Complaints Frozen
Quality compl (FRZN)/1,000T

This table indicates the complaints regarding frozen fries. The numbers are of the Farm Frites Group.

2018

1.2

2020

0.8

2019

1.6

2021

1.2

2022

1.0

Lommel ( B E)
Farm Frites Lommel Farm Frites Sint Truiden Farm Frites Egypt Farm Frites Oudenhoorn Farm Frites Poland

Sint- Truiden ( B E)
Farm Frites Lommel Farm Frites Sint Truiden Farm Frites Egypt Farm Frites Oudenhoorn Farm Frites Poland

C aï ro ( EG )
Farm Frites Lommel Farm Frites Sint Truiden Farm Frites Egypt Farm Frites Oudenhoorn Farm Frites Poland

Oudenhoorn ( N L)
Farm Frites Lommel Farm Frites Sint Truiden Farm Frites Egypt Farm Frites Oudenhoorn Farm Frites Poland

>ħďorŬ;W>Ϳ
Farm Frites Lommel Farm Frites Sint Truiden Farm Frites Egypt Farm Frites Oudenhoorn Farm Frites Poland

17 08 09 13 10

Transparency & 
responsible marketing
E v ery  d ay ,  th o u san d s o f  c o n su mers al l  o v er th e w o rl d  
en j o y  Farm Frites p ro d u c ts.  T h ro u g h  su stain ab il ity  
rep o rts an d  n u trien t l ab el s o n  o u r p ac k ag in g ,  w e 
share information with our customers about how our 
p ro d u c ts are p ro d u c ed ,  w h at o u r p ro d u c ts c o n tain ,  
the materials we use for packaging, and our marketing 
materials. All information can also be found on our 
website, which features videos of our production 
process as well. We strictly follow the General Data 
Protection Regulation (GDPR) in everything we do, 
including our marketing activities.

We believe that by being transparent about how we 
c o n d u c t o u r b u sin ess w ith  su p p l iers an d  c u sto mers,  
we can all benefit from the knowledge and insights 
n ec essary  to  saf eg u ard  o u r su p p l y  c h ain .  B y  sh arin g  
information, parties can operate effectively and find 
solutions to any challenges that might come their way. 
Fo r ex amp l e,  earl y  in  th e g ro w th  seaso n ,  Farm Frites 
c o mmu n ic ates w ith  in tern al  stak eh o l d ers 

an d  c u sto mers ab o u t th e ex p ec ted  h arv est in  terms 
of quantity and quality, through a crop update. 
T h ro u g h o u t th e y ear,  w e al so  reg u l arl y  d istrib u te a 
Farm Potato Market Update (FPMU) in  w h ic h  w e 
provide information about the potato market. Finally, 
we have an FAQ file for customers to address their 
most common questions and concerns.

T ran sp aren c y  is al so  c o v ered  in  th e Farm Frites C o d e 
o f  C o n d u c t,  w ith  reg ard  to  to p ic s su c h  as rec o rd  
keeping, political contributions and conflicts of 
in terest.  O u r c o d e o f  c o n d u c t c o v ers a w id e ran g e o f  
business practices and procedures. It sets out the basic 
p rin c ip l es th at g u id e o u r c o mp an y  an d  o u r p eo p l e 
in all business matters. All employees must conduct 
th emsel v es ac c o rd in g  to  th ese p rin c ip l es,  an d  striv e 
to  av o id  ev en  th e ap p earan c e o f  imp ro p er b eh av io u r.  
We also expect agents, distributors, suppliers and any 
representatives of Farm Frites to follow the code of 
c o n d u c t.

By being transparent about 
how we conduct our business 
with suppliers and customers, 
we can all benefit from the 
knowledge and insights 
necessary to safeguard our 
supply chain.
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Product

As the world learns more about the relationship 
between food, health and well-being, consumer 
preferences change. In recent years, there has been a 
shift towards reduced sodium, more vegetable oils and 
gluten-free options. Farm Frites is constantly working 
to develop its products and meet the needs of today’s 
c o n su mer.

FROM PALM TO SUNFLOWER OIL

T h e mark et is in c reasin g l y  mo v in g  aw ay  f ro m p al m o il  
towards sunflower and other vegetable oils. This trend 
continued in 2022, despite the war in Ukraine. All our 
oils are certified. And although all our palm oil is RSPO-
certified, we have noticed a rise in the proportion of 
mass-balance certification compared to segregated 
certification relative to 2021. This shift primarily stems 
f ro m th e c o mp l ex ity  o f  estab l ish in g  sep arate raw  
material streams. By employing the Mass Balance (MB) 
model, which allows for the blending of RSPO-certified 
and non-RSPO-certified palm oil throughout the supply
chain, we can facilitate a faster transition towards 
su stain ab il ity  w ith in  th e p al m o il  in d u stry .

NUTRITIONAL DEVELOPMENTS

In response to the increasing consumer demand for 
healthy, nutritious food, Farm Frites is developing 
sev eral  n ew  p ro d u c ts an d  c o n c ep ts.  Fo r ex amp l e,  
more and more of our products are ‘skin on’, where 
w e d o  n o t p eel  th e p o tato  b u t l eav e th e sk in  o n  th e 
final product. In addition to saving energy and making 
p ro d u c ts v isu al l y  ap p eal in g ,  th is p reserv es th e mo st 
n u trien ts f o r c o n su mers.  T o  serv e c o n su mers w ith  
specific dietary requirements, the vast majority of our 
p ro d u c ts are g l u ten  f ree an d  v eg etarian .  Fin al l y ,  w e 
are closely following the developments in the different 
w ay s o u r p ro d u c ts c an  b e p rep ared ,  su c h  as in  an  o v en  
or air fryer, to ensure our product portfolio aligns with 
mark et d eman d s.

Kŝl�ĚŝƐtrŝďƵtion�;ŝn�ƉerĐentaŐeͿ

P al m SunflowerO th er v eg etab l e o il s

7 9 10 9 11

24 33 3828 20
65 66 58 5171

2018 2019 2020 2021 2022 We are closely following 
the developments in the 
different ways our products 
can be prepared.
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We must do our 
part in minimising 
our impact on the 
environment

Cultivating quality

GRAZYNA 
NOWAK
director of the 
McDonald’s Business 
Unit in Farm Frites 
Poland

Could you describe the path that 
brought you to your current 
position?

“ Fo o d  h as b een  a b ig  p art o f  my  l if e f o r 
as long as I can remember. When I was a 
c h il d ,  my  f av o u rite su b j ec t in  sc h o o l  w as 
chemistry. When we conducted an expe-
riment on food, I realised I had found my 
passion. After school I studied chemistry 
an d  f o o d  tec h n o l o g y  an d  g o t my  P h D  at 
the Gdańsk University of Technology. In 
1995, I started with Farm Frites Poland 
as a Q u al ity  A ssu ran c e M an ag er.  Fro m its 
founding in 2010, I’ve been working in the 
McDonald’s Business Unit. After twenty-
eight years at Farm Frites, I still feel the 
same passion I did as a girl in school.”

What have been notable activities 
in 2022? 

“Last year, I worked on sharing our know-
ledge and expertise with our customers. 
A s a p ro d u c er,  w e striv e to  c reate a p ro d u c t 
th at meets th e h ig h est q u al ity  an d  f o o d  
saf ety  stan d ard s.  H o w ev er,  w e mak e a 
perishable, frozen product. So whether 
the fries are still of that high standard 
w h en  th ey  are serv ed  to  o u r en d  c o n su -
mers,  d ep en d s p artl y  o n  h o w  th ey  are 
handled and prepared after they’ve left 
our production facilities. For McDonald’s, 
w e d ev el o p ed  a c o mp reh en siv e train in g  
p ro g ram.  T h is p ro g ram assists th eir 
man ag emen t in  teac h in g  emp l o y ees 
ab o u t h an d l in g  an d  p rep arin g  f ries,  as 
w el l  as p o tato  f armin g  an d  p ro c essin g .  
Through this initiative, we aim to ensure 
the delivery of high-quality products to 
o u r en d  c o n su mers,  b u t al so  to  f o ster 
sustainable practices right up until the 
moment our fries are served. In 2022, our 
train in g  p ro g ram reac h ed  5 0 0  p eo p l e 
through online and in-person classes.”

Can you tell us about the work you 
do with charities?

“I’m proud to be a member of the Council 
of the Ronald McDonald House Charities 
in Poland. Among other activities, this 
organisation runs Ronald McDonald 
H o u ses n ear h o sp ital s.  T h ese h o u ses 
ac c o mmo d ate f amil ies o f  th e c h il d ren  
treated there. They offer the families a 
h o me aw ay  f ro m h o me an d  h el p  th em 
f o c u s o n  w h at is tru l y  imp o rtan t:  th eir 
children’s health. We’re also active 
in  o th er c o u n tries w h ere Farm Frites 
su p p l ies p ro d u c ts.  L ik e U k rain e,  w h ere 
w e w o rk  w ith  l o c al  p eo p l e to  h el p  
ensure that children affected by the war 
h av e ac c ess to  med ic al  c are an d  o th er 
necessities.”

Why is sustainability important for 
a company like Farm Frites

“Food production is one of the largest 
contributors to global warming. So we 
h av e a resp o n sib il ity  to  d o  o u r p art in  
min imisin g  o u r imp ac t o n  th e en v iro n men t.  
Most importantly for the environment’s 
sake, but also for our own sake. If we want 
to keep growing amidst stricter regulations 
and the effects of climate change, we 
must continue to improve, raise our 
stan d ard s,  an d  n o t rest o n  o u r l au rel s.  B u t 
I’m convinced that as long as we keep 
communicating and learning from each 
o th er,  Farm Frites w il l  d o  j u st th at.  O n e 
thing I’ve learned about this company 
over the last twenty-eight years is that 
continuous improvement is in our DNA!”

Being a food technologist isn’t most little girls’ dream. But 
Grażyna Nowak-Połomska discovered her passion at an early 
age. A passion that has driven her throughout her career, both 
as a Quality Assurance Manager and in her current position as 
the director of the McDonald’s Business Unit in Farm Frites in 
Poland, Grażyna tells us about sharing expertise, the importance 
of sustainability and quality throughout the value chain.
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BEST PRACTICEBEST PRACTICE

Fostering a 
food safety 
culture

The foundation of the project is the BRC Global 
Standard for Food Safety: a widely recognised 
certification that demonstrates our commitment 
to producing safe, high-quality food products. 
T o  in c rease f amil iarity  w ith  th is stan d ard ,  w e 
engage our employees in various activities, such 
as p u z z l es an d  rid d l es,  w ith  c o rrec t an sw ers 
b ein g  en tered  in to  a d raw  f o r a smal l  p riz e.  E ac h  
quarter, we host accessible information sessions
for employees to learn more about food safety-
related topics. We also encourage them to 
identify and report any potential hazards or 
unusual occurrences in the production process, 
promoting awareness of critical issues and ensu-
rin g  th at al l  p ro c ed u res are f o l l o w ed  c o rrec tl y .  

A regular newsletter keeps employees informed 
about ongoing initiatives and developments in 
f o o d  saf ety .

The program has helped our production staff 
g ain  a d eep er u n d erstan d in g  o f  f o o d  saf ety  
and has heightened awareness. It promotes a 
c u l tu re o f  in c reased  resp o n sib il ity  f o r p ro d u c in g  
f o o d  in  a saf e an d  h y g ien ic  man n er.  M o reo v er,  it 
ensures a high-quality, food-safe final product 
and, most importantly, a satisfied and happy 
c u sto mer.

Teamwork, care and attention are essential ingredients for food 
safety. It’s critical for everyone to work together to maintain the 
highest standards in food production every single day. In other 
words, a strong food safety culture is required. At Farm Frites 
Poland, we launched the Food Safety Culture Project: a program 
designed to raise awareness and increase knowledge about food 
safety among all our colleagues.

BEST PRACTICE
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4.6 FOOD WASTE

This means that 30% of the world’s agricultural 
l an d  is b ein g  u sed  to  p ro d u c e f o o d  th at is n ev er
c o n su med .  M o reo v er,  f o o d  l o ss an d  w aste 
c o n trib u te to  ap p ro x imatel y  7 %  o f  g l o b al  
greenhouse gas (GHG) emissions. In short, it 
is critical to reduce food waste. It can not only 
al l ev iate p o v erty  an d  h u n g er,  b u t al so  c o mb ats 
c l imate c h an g e an d  eases th e p ressu re o n  l an d  
an d  w ater reso u rc es.

It is critical to 
reduce food waste.

SOURCE CHECK

T h e U . N .  Fo o d  an d  A g ric u l tu re 
Organization reports that over 30% 
o f  ed ib l e f o o d  g o es u n c o n su med

Fo o d  l o ss an d  w aste c o n trib u te 
to  ap p ro x imatel y  7 %  o f  g l o b al  
greenhouse gas (GHG) emissions 

Reducing 
food 
waste

BACKGROUND

From farms to factories and from restaurants to the consumer. 
Throughout the value chain edible food is lost. The U.N. Food 
and Agriculture Organization reports that over 30% of edible 
food goes unconsumed. 
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BOUNDARIES

A gric ulture Proc es s ing C us tomers Consumers�ŝƐtrŝďƵtion�Θ��olĚƐtore

P o tato es are a remark ab l e c ro p .  T h ey  are n o t o n l y  
nutritious and adaptable but also incredibly cost-
effective and the third most abundant food crop globally. 
Fu rth ermo re,  in  terms o f  g reen h o u se g as emissio n s an d  
w ater u sag e,  th eir ec o l o g ic al  imp ac t is mo re mo d est th an  
th at o f  ric e o r p asta.  C o n seq u en tl y ,  p o tato es p l ay  a c ru c ial  
role in feeding our ever-growing global population. The 
significance of minimising food waste within our industry 
c an n o t b e o v erstated .

Farm Frites’ efforts to minimise food waste can be 
summarised as prevent and reuse. We prevent food 
w aste b y  u sin g  as mu c h  o f  th e p o tato  as p o ssib l e.  T h is 
starts by matching the quality and specifications of our 
raw  material  w ith  th e req u iremen ts o f  su itab l e p ro d u c ts.  
During production, the automatic defect removal systems 
allow us to remove small imperfections from our products 
w ith  min imal  p o tato  g o in g  to  w aste.  P iec es o f  th e p o tato  
th at are to o  smal l  to  b e mad e in to  f ries are u sed  in  
v ario u s p o tato  sp ec ial ty  p ro d u c ts,  w h il e starc h  is c o l l ec ted  
and forms a resource for non-potato products. Our 
responsibility does not end however after our products 
leave our facilities. We need to minimise food waste 
to g eth er,  w h ic h  is w h y  w e sh are k n o w l ed g e w ith  o u r 
c u sto mers o n  h o w  th ey  c an  b est sto re an d  p rep are o u r 
p ro d u c ts.

Our production processes have been set up to minimise 
residue streams. Still, it is critical to reuse any part of the 
p o tato  th at c an n o t b e mad e in to  a p o tato  p ro d u c t.  Fo r 
ex amp l e,  w e mig h t rep u rp o se th em f o r an imal  f eed  o r to  
g en erate en erg y .  C u rren tl y ,  o v er 9 9 %  o f  o u r p o tato es are 
u sed  o r reu sed .

Harnessing 
the power of 
the potato

MANAGEMENT APPROACH

RISK MANAGEMENT

SOURCE CHECK

food-waste-measurement

Preventing food waste requires 
continuous care and attention 
throughout the production chain. 
As resources continue to grow 
scarcer, our entire organisation 
mu st stay  f o c u sed  ev ery  d ay  to  u se 
al l  o u r reso u rc es w ith  th e g reatest 
possible efficiency.

Food for human consumption
Food for human consumption (e.g. food banks) or convertible to food for 

human consumption (processing and reprocessing into food)

Waste prevention
The prevention of food losses

Moerman’s Ladder

most desirable

prevention

reduction

recycling

waste

least desirable

Fermentation
Production of energy and 

fertilizer through fermentation

Compost
Production of fertilizer through 

composting

Burn
Burning waste to 
generate energy

Disposal
For example in the sink or via 

waste water 

Animal feed
Use in animal feed

Chemistry and materials
Raw materials for the industrial applications to replace 

fossil resources (e.g. chemicals and materials)

Preventing 
food waste 
at every step 
along the way
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I believe it’s 
important to 
work on the big 
picture plans

Planting seeds 
of sustainability

Building a solar farm, working with bee keepers, and organising 
factory-wide tree planting initiatives: Wojciech Kiedrowicz 
knows sustainability sometimes requires keeping an open 
mind. A�er getting to know our fries working in the restaurant 
industry, the Senior Manager of Environmental Protection and 
Sustainability joined our company over twelve years ago. 
Wojciech tells about the journey he has made and how he has 
helped Farm Frites become more sustainable.

WOJCIECH 
KIEDROWICZ 
Senior Manager 
of Environmental 
Protection

What made you decide to work in 
sustainability?

“I’ve always been interested in nature and 
it’s protection. It’s in my genes. So working 
o n  su stain ab il ity  an d  en v iro n men tal  
protection only felt natural to me. I gra-
duated from the Gdańsk University of 
Technology with a specialisation in ther-
moplastics moulding. That’s quite different 
from what I do now. But I still sometimes 
use the knowledge I acquired then when I 
talk to the technical department.”

What energises you in your job?
“I enjoy the process of constantly finding 
better ways to do things. For example, 
when I first joined Farm Frites, we started 
working with a composting site in order 
to  red u c e w aste.  T h at site w as 2 0 0  k m 
away however, so I started looking for a 
closer solution. Two years later we signed 
a c o n trac t w ith  a b io g as p l an t o n l y  1 5  k m 
aw ay .  T h is sav es u s a l o t o f  tru c k in g  an d  
emissions. To illustrate the progress we’ve 
mad e,  to d ay  o u r w aste is o n l y  3 %  o f  w h at 
it w as in  2 0 1 0 .  A n d  o f  th at remain in g  w aste,  
99.5% is recycled.”

What have been your main 
activities in 2022?

“2022 has been a year of preparation. The 
area aro u n d  o u r f ac to ry  in  P o l an d  is o n e 
big building site, because we’re realising 
a second production line. I have to make 
su re ev ery th in g  is u p  to  c o d e,  al l  p ermits 
are in  o rd er,  an d  ev ery b o d y  is f o l l o w in g  
the rules and operating sustainably. We’re 
also working on an installation that will 
p u rif y  o u r w aste w ater to  a d rin k ab l e 
stan d ard ,  w h ic h  w e c an  th en  reu se in  o u r 
factory. Finally, we’ve been preparing to 
c o n stru c t a so l ar en erg y  f arm o p p o site 
our factory. If all goes well, it will be 
operational next spring, producing 3,000 

megawatts of electricity. Along with the 
2,800 megawatts we already produce by 
tu rn in g  w aste in to  b io g as o n  site,  w e w il l  
b e ab l e to  g en erate 2 0 %  o f  o u r el ec tric ity  
n eed s o u rsel v es.  A l l  f ro m su stain ab l e 
sources.”

How do you make sure 
sustainability is implemented 
throughout an entire organisation?

“I believe it’s important to work on the 
big picture plans I mentioned, but it’s 
eq u al l y  imp o rtan t to  raise aw aren ess o n  
all levels in our organisation. To motivate 
everybody to follow best practices and 
mak e su stain ab il ity  so meth in g  th ey  in c o r-
p o rate in  ev ery d ay  l if e.  Fo r ex amp l e,  w e 
encourage our staff to join our annual tree 
planting event. Since 2011, every March or 
April people go out on a Saturday morn-
ing to plant over 3,000 trees. We still have 
p ic tu res o f  trees w e p l an ted  th en  an d  see 
them grow every year. It’s incredible to 
see a tiny stick you put into the ground 
flourish into an actual tree.”
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We optimise two key operational processes: 
sorting and defect removal. These critical steps 
ensure that we utilise as much of the potato as 
p o ssib l e an d  min imise w aste.  E ac h  f ry  u n d erg o es 
an initial optical examination to separate the 
substandard ones, creating a separate stream 
of lesser-quality fries. However, due to the 
high-speed sorting process, good fries can in-
ad v erten tl y  en d  u p  in  th is su b stan d ard  stream.  
T o  ad d ress th is,  th e f ries in  th is sec o n d ary  
stream undergo a second sorting phase, where 
any incorrectly classified good-quality fries are 
rec o v ered  an d  rein tro d u c ed  in to  th e main  
production stream.

The remaining defective fries are sent to 
Automatic Defect Removal (ADR) machines, 

which precisely remove the problematic areas. 
The defective parts are repurposed for animal 
f eed ,  en su rin g  n o th in g  g o es to  w aste.  T h e 
remain in g ,  sh o rter y et p erf ec t,  f ries are th en  
reinserted into the main production stream after 
a final optical check.

T h ro u g h  th is c o mp reh en siv e an d  d etail ed  
process, we’ve managed to save approximately
1 5 , 0 0 0  to n n es o f  p o tato es p er y ear in  o u r 
Oudenhoorn Production Location, equivalent to 
about 6 to 7 truckloads per week. This innovative 
ap p ro ac h  d emo n strates o u r c o mmitmen t to  
sustainability, quality, and optimal resource use.

As a natural product, the quality of the potato harvest varies from 
year to year. In 2021, weather conditions and reduced permissible 
pesticide usage resulted in more defects in our ‘new harvest’ 
potatoes, such as green tubers, rotten tubers, and pest damage. 
Despite these challenges, we remain committed to delivering only 
the best and tastiest potato products while minimising food waste 
and optimising the use of our raw material.

Less waste, 
more taste

BEST PRACTICE
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4.7 PEOPLE AND COMMUNITY

Perspectives on work are evolving. Increasingly, people are 
seeking careers that offer more than just a pay check. They 
want opportunities to develop their skills, engage in a larger 
purpose, and make a positive impact on the world. 

BACKGROUND

T o d ay ,  emp l o y ees ex p ec t to  b e p art o f  
organisations that prioritise diversity, 
sustainability, a healthy work-life balance and 
the overall well-being of their workforce. The 
f eel in g  th at o u r p erso n al  v al u es al ig n  w ith  o u r 
w o rk p l ac e is c ru c ial  f o r stay in g  en g ag ed  an d  
c o n n ec ted  to  o u r d ail y  task s.

In today’s world, it is essential for companies 
to  c reate an  in c l u siv e so c ial  atmo sp h ere 
w h ere ev ery o n e f eel s ap p rec iated ,  en g ag ed ,  
an d  at h o me.  A  w o rk p l ac e th at v al u es an d  
respects different perspectives, backgrounds, 
and experiences. Employers must prioritise 

men tal  h eal th  b y  p ro v id in g  reso u rc es,  
su p p o rt,  an d  p o l ic ies th at p ro mo te a h eal th y  
w o rk  en v iro n men t,  w h eth er p eo p l e are in  
the office or working remotely. Additionally, 
companies should offer continuous learning 
and professional growth opportunities, 
allowing people to explore their full potential. 
As the job market becomes more competitive 
and skill requirements change, investing in 
b o th  w o rk f o rc e d ev el o p men t an d  an  in c l u siv e,  
diverse workplace is key to attracting and 
retain in g  to p  tal en t.

In today’s world, it is 
essential for companies 
to create an inclusive 
social atmosphere 
where everyone feels 
appreciated, engaged, 
and at home.

Making a 
positive 
impact in 
people’s 
lives
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BOUNDARIES

x x

Agriculture Processing C us tomers Consumers�ŝƐtrŝďƵtion�Θ��olĚƐtore

x x

Farm Frites’ success depends on its people. As a family-
o w n ed  c o mp an y ,  th is h as b een  a c en tral  ten et o f  o u r 
operation since we were founded. Only with our people’s 
skills, commitment, passion and expertise, can we 
ensure we deliver safe, high-quality and delicious potato 
products for millions of people all around the world. It’s 
w h y  w e b el iev e in  a w o rk p l ac e w h ere ev ery o n e f eel s saf e,  
comfortable and has ample opportunity to grow. We have 
w o rk ed  h ard  to  c reate th is w o rk  en v iro n men t an d  are 
committed to realising an even more diverse and inclusive 
organisation that inspires and empowers employees to 
d isc o v er ev ery th in g  th ey  are c ap ab l e o f .

Farm Frites strives to be a ‘good neighbour’ to local 
communities. Aside from minimising any nuisance, 
we contribute to communities through employment 
opportunities and by sponsoring local charities and events.

MANAGEMENT APPROACH

People are 
our recipe for 
success

Fostering a 
culture of safety, 
well-being, and 
openness

RISK MANAGEMENT

A s an  emp l o y er,  w e mu st mak e 
su re th at o u r p eo p l e f eel  saf e,  
comfortable and heard. It is the 
c o rn ersto n e o f  a h eal th y  w o rk in g  
en v iro n men t,  w h ic h  al l o w s p eo p l e 
to  w o rk  to g eth er an d  p erf o rm at 
th e b est o f  th eir ab il ity .  A  f ail u re to  
main tain  a h eal th y  w o rk in g  c l imate 
w il l  resu l t in  an  u n h ap p y  w o rk f o rc e 
with poor performance. It will 
c au se p eo p l e to  seek  emp l o y men t 
elsewhere, and make it difficult 
to attract new talent. Our people 
are at th e c o re o f  ev ery th in g  w e 
do, making it critical to maintain a 
safe, healthy and attractive working 
en v iro n men t f o r ev ery o n e.

Our daily operation has an effect 
on local communities. It is vital 
th at o u r n eig h b o u rs su p p o rt o u r 
activities and feel that our presence 
h el p s th eir c o mmu n ity  to  th riv e.  B y  
positively impacting the places we 
o p erate an d  main tain in g  reg u l ar 
c o n tac t w ith  stak eh o l d ers,  w e c an  
retain  th eir tru st an d  su p p o rt.
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Goals
& results
People and community

Goal
Our people
Following the COVID-19 pandemic, demand for Farm 
Frites products surged —a positive development after 
a c h al l en g in g  p erio d .  T h is stro n g  in c rease in  d eman d  
coupled with Farm Frites’ targeted growth have led to 
an  in c reased  n eed  f o r n ew  p erso n n el .  C o n seq u en tl y ,  
we actively recruited new team members in an already 
tight labour market. To attract the right people in this 
competitive environment, we organised job fairs. 

This allowed us to provide potential candidates with a
c o mp reh en siv e u n d erstan d in g  o f  w h at Farm Frites h as 
to offer and to introduce them to our company in an 
in f o rmal  w ay .

In 2022, over 1,500 people worked at Farm Frites 
worldwide, 85% of which had a permanent, fulltime 
c o n trac t.

O u r n ew  emp l o y ee rate ro se in  2 0 2 2 ,  en ab l in g  Farm 
Frites to shape its growth and respond effectively to 
the global market demand. It requires constant effort 
and attention to create a healthy, inclusive and overall 
positive work environment that allows people to 
th riv e,  w h ic h  is w h y  w e w il l  d isc u ss th e f o l l o w in g  f o u r 
to p ic s in  mo re d etail .

1 . Inclusion and diversity 
2 . Employee satisfaction
3 . H eal th  an d  saf ety
4 . L earn in g  an d  d ev el o p men t

2 0 1 8 2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2

6%

16%

78%

11%11%

14%

75%

6%

14%

80%

6%

9%

85%

5%

15%

80%

T emp o rary

Fulltime (permanent)

Partime (permanent)

6%

16%

78%

11%

14%

75%

5%

15%

80%

6%

14%

80%

6%

9%

85% Type of contract

New employee rate in percentage

2 0 1 8 2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2

10% 14% 7% 11% 12%

+ + + + +
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Inclusion and diversity

Farm Frites b el iev es in  a d iv erse,  eq u al  an d  in c l u siv e 
w o rk p l ac e w h ere p eo p l e o f  al l  b ac k g ro u n d s f eel  saf e 
an d  at h o me.  P rin c ip l e 6  o f  o u r C o d e o f  C o n d u c t states:

Farm Frites will provide equal opportunities to all its 
employees and all qualified applicants for employment 
w ith o u t reg ard  to  th eir rac e,  c aste,  rel ig io n ,  c o l o u r,  
ancestry, marital status, gender, sexual orientation, 
age, nationality, ethnic origin or disability.
Several confidential counsellors are available in 
our organisation. Employees can contact these 
c o u n sel l o rs w ith  an y  issu es,  in c l u d in g  w o rk ,  w o rk in g  
rights, inappropriate behaviour, intimidation and 
discrimination.

D iv ersity  an d  in c l u sio n  mak es w o rk p l ac es n o t o n l y  
fairer, but better. Different backgrounds, perspectives 

and talents contribute to a positive working climate in
which people can develop themselves and productivity 
g ro w s.  M o reo v er,  a d iv erse an d  in c l u siv e w o rk in g  
environment allows our company to attract a wider 
ran g e o f  tal en ts an d  to  k eep  th em w ith  o u r c o mp an y  
for a longer time.

Traditionally, men make up a large percentage of the 
work force in our industry. While we are proud that 
2 3 %  o f  o u r c o l l eag u es are w o men ,  o u r aim is to  f u rth er 
increase this percentage over the coming years. We 
w il l  al so  tak e step s to  imp ro v e th e sh are o f  w o men  
in leadership positions. In 2022, the male-to-female 
employee ratio remained unchanged.

2 0 1 8 2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2

Woman / men employed (%)

Turnover rate (%)

22% 23% 23% 23% 23%

78% 77% 77% 77% 77%

M enWoman

Diversity in age also contributes to a better workplace. 
Older generations can share their expertise and 
experience, while younger generations contribute with 
new insights, knowledge, and critical questions on why 
things are done the way they are done. A noticeable 

trend is that the influx of employees under 30 years 
old is insufficient, prompting our HR department to 
prioritise this issue and take necessary actions.

Age (%) 2018 2019 2020 2021 2022

>50 years 27% 32% 28% 30% 32%

>30- 50 years 59% 52% 57% 56% 56%

30-years 15% 16% 15% 14% 12%

Employee satisfaction

Farm Frites b el iev es th at h ap p y  emp l o y ees are th e 
key to our organisation’s success. High employee 
satisfaction leads to greater productivity, better work 
and a more positive work culture overall. We carefully 
mo n ito r o u r tu rn o v er rate,  as an  in c rease c an  sig n al  

p ro b l ems w ith in  o u r c o mp an y  su c h  as l o w  mo ral e o r 
inadequate training and support. In 2022, with the 
p an d emic  b eh in d  u s,  o u r tu rn o v er rate retu rn ed  to  its 
n o rmal  l ev el  at 1 0 %  as c o mp an y  g ro w th  al ig n ed  w ith  
our people’s expectations once again.

2018 2019 2020 2021 2022

11% 11% 10% 10%12%
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Health and safety

A t th e en d  o f  th e d ay ,  n o th in g  is mo re imp o rtan t 
th an  th e h eal th  an d  saf ety  o f  p eo p l e.  Farm Frites is 
c o n stan tl y  w o rk in g  to  main tain  an d  imp ro v e th e saf ety  
o f  o u r w o rk p l ac es an d  to  saf eg u ard  th e h eal th  o f  o u r 
emp l o y ees.  A s an  emp l o y er,  it is o u r resp o n sib il ity  to  
en su re p eo p l e c an  d o  th eir w o rk  saf el y .

While we fully comply with all applicable laws and 
regulations as a basic standard, our commitment 
ex ten d s w el l  b ey o n d  th ese req u iremen ts.  A l l  o u r 
production plants are certified to multiple internationally 
rec o g n ised  saf ety  man ag emen t sy stems,  in c l u d in g  
the ISO 450001 standard for occupational health and 
safety. It is also critical to maintain a culture of constant 
h eal th  an d  saf ety  aw aren ess,  w h ic h  starts w ith  c l ear 
communication and visible leadership. Moreover, our 

factory Health & Safety managers work together closely 
with labour unions and employee representatives to 
en su re saf ety  o n  th e j o b .

T h e o v eral l  rate o f  ab sen teeism at Farm Frites h as 
remained at relatively low levels for many years, 
compared to industry standards. In the first phase of 
the COVID-19 pandemic, it remained stable. In 2021, as 
infection rates increased across the entire population, 
o u r ab sen teeism rate al so  in c reased .

In 2022, a clear aftereffect of COVID can be seen, with 
the absenteeism rate still relatively high. However, all 
indications suggest that the situation is improving and 
moving towards pre-COVID levels.

Absentheeism Rate (Farm Frites International)
Rate %

2018 2019 2020 2021 2022

6.52 5.32 5.86 7.22 6.33

Since 2018, we have observed an upward trend in LTIs: 
an  u n ac c ep tab l e d ev el o p men t.  C o n seq u en tl y ,  in  2 0 2 2 ,  
we invested a significant amount of effort in accident 
prevention measures, such as training sessions, factory 
modifications, and adapting hazardous areas. These 
collective efforts have resulted in a significant decrease 
in LTI’s. We are proud that our dedicated initiatives 
h av e c o n trib u ted  to  a saf er w o rk  en v iro n men t.  O f  
c o u rse,  ev ery  in c id en t is o n e to o  man y ,  an d  w e w il l  
continue our efforts to make our work place as safe as 
p o ssib l e.

LTIF - Farm Frites Group
Rate (LTIFR) 200.000H

2018

2019

2020

2021

2022

2.72

3.97

3.07

4.49

2.26

Training and 
development

Work is not just a way to make a living. It is an 
o p p o rtu n ity  to  g ro w  an d  d ev el o p  n ew  sk il l s.  L earn in g  
n o t o n l y  k eep s u s en g ag ed  in  o u r j o b s,  b u t al so  mak es 
for a stronger workforce. We invest in the development 
o f  o u r p eo p l e th ro u g h  th e in tern al  train in g  p ro g rams 
o f  o u r Farm Frites A c ad emy .  E v ery  emp l o y ee h as a u ser 
profile in the Academy. Depending on their position, 
they have mandatory courses, such as a forklift 
certificate or yearly refresher training on work safety, 
f o o d  saf ety ,  an d  th e en v iro n men t.

N ew  c o l l eag u es are w el c o med  at o u r c o mp an y  th ro u g h  
an extensive on-boarding program. This program 
covers a range of topics, including our company’s 
h isto ry ,  c u l tu re an d  v al u es,  th e stru c tu re o f  o u r 
organisation, and the core tasks of each department. 

In addition to our Academy, we have a large number 
o f  train in g  p ro g rams th at w e o rg an ise p erio d ic al l y .  Fo r 
example, we might run a company-wide campaign to 
in c rease saf ety  aw aren ess amo n g  al l  emp l o y ees an d  
en su re a saf e w o rk  p l ac e.

Community

In addition to our role as an employer, we are very 
aware of the effect we have on local communities. 
We are committed to being a ‘good neighbour’ and 
having a positive impact wherever we are active. This 
starts with economic and social effects by providing 
employment opportunities, business for suppliers, and 
p ay in g  tax es.  B u t it al so  in c l u d es min imisin g  n u isan c e 
and reducing our impact on, or even promoting, the 
l o c al  n atu ral  en v iro n men t.

Farm Frites also promotes local initiatives by 
sponsoring sports clubs, charities, and events that 
contribute to the flourishing of the community. 
We believe that we can achieve the best results in 
the community engagement when these activities 
are initiated and implemented at the local level. By 
concentrating our activities locally, we can better focus 
on critical community needs and circumstances to 
maximise positive impact.
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Our company 
works with and 
depends on 
nature

A passion 
for people

GULIN BHIKHA-BAS
Senior Compensation 
and Benefits Specialist 

How did you come to work at 
Farm Frites?

“Before I started here, I worked in the 
g l o b al  mo b il ity  d ep artmen t o f  sev eral  
large Big Four companies. I worked with 
ex p ats f ro m al l  c o u n tries an d  c u l tu res:  
from America to Japan. I would explain 
the Dutch tax system, but I’d also tell 
th em ab o u t w h at th ey  an d  th eir f amil ies 
could expect in the Netherlands. I always 
enjoyed that human touch. So I was very 
h ap p y  to  g et th e c h an c e to  g ro w  an d  
f u rth er ex p l o re th e p eo p l e sid e o f  my  
work as a Compensation & Benefits 
Specialist at Farm Frites. Moreover, when 
I interviewed at the company, I was happy 
to learn that Farm Frites had made efforts 
to  en su re th at emp l o y ees w ere min imal l y  
affected during the difficult times of the 
COVID-19 pandemic, and that they did 
ev ery th in g  th ey  c o u l d  to  k eep  ev ery o n e o n  
board. That appealed to me enormously.”

What lessons about sustainable HR 
can we learn from the COVID-19 
pandemic?

“During the COVID-19 pandemic, our office 
w o rk ers su d d en l y  h ad  to  w o rk  f ro m h o me.  
At first, Farm Frites thought everyone 
would return to the office full-time, but 
w e f o u n d  th at man y  emp l o y ees w an ted  
to continue working from home several 
d ay s a w eek .  T h e p an d emic  sh o w ed  u s 
th at w o rk in g  remo tel y  is v ery  mu c h  v iab l e,  
so we started a telecommuting policy 
to  mak e it p o ssib l e to  w o rk  f ro m h o me 
part time. It allows us to strike a balance 
between connecting by being in the office 
to g eth er an d  th e ad v an tag es o f  w o rk in g  
from home. In a small way, it also con-
tributes to the efforts to reduce carbon 
emissions. We will continue to make such 
efforts in the future.”

What is important in a sustainable 
HR policy?

“A focus on health is essential. To promote a 
healthy lifestyle, we have several initiatives. 
O u r b ic y c l e sc h eme al l o w s emp l o y ees to  
purchase a bike with tax benefits. The 
plan used to be just for commuting, but 
y o u  c an  n o w  al so  b u y  a b ik e f o r y o u r f ree 
time or for a family member. By expan-
d in g  th e p l an ,  w e are en c o u rag in g  p eo p l e 
to exercise more. In addition, we are 
planning on reviving the company fitness 
sc h eme th at al l o w s emp l o y ees to  tak e o u t 
a gym membership with tax benefits. We 
hope the plan motivates employees to 
make use of those facilities, as it contributes 
to a healthy lifestyle.”

How does HR contribute to Farm 
Frites’ sustainable ambitions?

“ O u r c o mp an y  w o rk s w ith  an d  d ep en d s 
on nature. In addition to sustainable 
HR policies, our department also con-
trib u tes as mu c h  as p o ssib l e to  ec o l o g ic al  
su stain ab il ity .  Fo r ex amp l e,  l ast y ear w e 
switched to a different payroll system, 
w h ic h  al l o w s u s to  sen d  d ig ital  rath er 
than paper payslips. I’m also exploring 
h o w  w e c an  u p d ate o u r mo b il ity  p o l ic y ,  as 
decarbonising commuting can have a big 
impact on sustainability. With initiatives 
l ik e th ese,  w e striv e to  mak e Farm Frites 
green and sustainable at every level!”Gulin Bhikha-Bas started her career as a tax specialist. But a�er 

working closely with HR departments in global mobility, she 
realised that working with people was her passion. Farm Frites 
recognised her talent and offered her the opportunity to further 
develop it. Gulin, now a Senior Compensation & Benefits 
Specialist at Farm Frites International, tells us how sustainable HR 
policies have helped her personally, and how she shapes and 
applies them to help others.
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BEST PRACTICE

Pedal 
power

The lease plan offers employees a bicycle for a 
36-month period, during which the bike remains 
th e p ro p erty  o f  th e l easin g  c o mp an y .  T h is l eav es 
o u r c o l l eag u es w ith  th e f reed o m to  mak e a 
d ec isio n  at th e en d  o f  th is term.  T h ey  c an  eith er 
p u rc h ase th e b ik e at its c al c u l ated  mark et v al u e 
or return it. Whatever they choose, it’s always 
p o ssib l e to  start a n ew  b ic y c l e l easin g  c o n trac t.  

In Belgium, a favourable tax environment for 
b ic y c l e l easin g  p ro v id es ex tra en c o u rag emen t f o r 
p eo p l e to  c y c l e to  w o rk .  C y c l ists rec eiv e a smal l  
monetary compensation per kilometre, making 

it not just an attractive option for their health, 
b u t al so  f o r th eir w al l ets.

A s o f  2 0 2 2 ,  a to tal  o f  1 1 4  c o l l eag u es ac ro ss al l  
Farm Frites entities participated in the bicycle 
lease plan. In February of 2022, we calculated 
th e d istan c e th at 1 0 6  o f  th em c o v ered  to g eth er 
riding to and from work. With a total of 18,492 
k il o metres,  to g eth er th ey  c y c l ed  al mo st h al f w ay  
around the Earth’s equator.

Cycling towards a greener, healthier future. That’s 
what Farm Frites’ bicycle lease plan is all about. By 
encouraging our colleagues to ride their bikes to 
work, we aim to both contribute to a more sustainable 
planet and help our people lead healthy lifestyles.
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Appendix

Greenhouse gas emissions 
intensity scope 1 & 2

GHG protocol scope 1 are direct emissions from sources that are owned or 
c o n tro l l ed  b y  Farm Fries o r a j o in t v en tu re,  su c h  as:

Stationary combustion (natural gas, fuel oil)
Mobile combustion (owned company vehicles)

GHG protocol scope 2 are the indirect emissions:

E missio n s f ro m p u rc h ased  el ec tric ity ,  steam,  
o r o th er so u rc es o f  en erg y

Share of potatoes sourced 
following SAI platform FSA list

The amount of raw potatoes supply cultivated following SAI platform FSA 
list is a checklist with principles (non-FSA, bronze, silver and gold). The SAI 
platform FSA list is a checklist with principles on sustainable agriculture. 
Upon completion of the checklist, a level of sustainable agriculture can be 
d etermin ed .

Energy consumption of 
product

The amount of energy needed in the factory (natural gas, biogas & 
electricity, plus other sources of energy) to produce one tonne of product.

Share of renewable energy Share of the energy used that is renewable (solar, wind, bio-energy, 
geothermal, or other form of renewables).

Water consumption The amount of water needed in the factory (total fresh water intake in the 
f ac il ity ,  ex c l u d in g  in tern al l y  reu sed  w ater,  d iv id ed  b y  th e to tal  amo u n t o f  
finished product. Reported in cubic meters per tonne of product.

Water reuse T h e amo u n t o f  w ater in tern al l y  reu sed  v ersu s th e to tal  f resh  w ater in tak e.

Base year 2015 (or oldest available)

Employee A  p erso n  w ith  a c o n trac t f ro m Farm Frites o r a j o in t v en tu re.

Consumption The KPI specific unit per tonne product.

KPI K ey  p erf o rman c e in d ic ato r

Finished product The potato product (frozen/chilled fries, specialties and flakes) that has 
b een  c o mp l etel y  p ro c essed .

TERM DEFINITION/EXPLANATION

Glossary & definitions used
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Disclosure 2-1 
Organisational details

2-1a L eg al  n ame Farm Frites 

2-1b N atu re o f  
o w n ersh ip  an d  l eg al  
f o rm

P riv ate c o mp an y N o  c h an g es to  2 0 1 9

2-1c Location of 
h ead q u arters

M o l en d ij k  1 0 8 ,  3 2 2 7 C D  
O u d en h o o rn ,  

N o  c h an g es to  2 0 1 9

2-1d C o u n tries o f  
operation

B el g iu m,  E g y p t,  th e 
N eth erl an d s,  P o l an d

N o  c h an g es to  2 0 1 9

Disclosure 2-2 
Entities included in 
the organisation’s 
sustainability reporting

2-2a List of all entities 
in c l u d ed  in  su stain ab il ity  
reporting

L o mmel ,  B el g iu m,
O u d en h o o rn ,  T h e 
N eth erl an d s
Sint-Truiden, Belgium, 
Lębork Poland, Cairo 
E g y p t 

N o  c h an g es to  2 0 1 9

2-2b Differences 
b etw een  th e l ist o f  
entities
included in its financial 
reporting and the 
l ist in c l u d ed  in  its 
sustainability reporting

No differences N o  c h an g es to  2 0 1 9

2-2c A p p ro ac h  u sed  f o r
consolidating the 
information, in case the 
organisation consists of 
multiple entities

Consolidation according 
to  eq u ity  sh are

N o  c h an g es to  2 0 1 9

GRI STANDARD

GRI STANDARD

DISCLOSURE

DISCLOSURE

LOCATION

LOCATION

COMMENTS

COMMENTS

GRI Content Index Farm Frites

GRI 2: General disclosures 2021
1. The organisation and its reporting practices

Statement of use
Farm Frites has reported the information cited in this GRI content index for the period 1 
January 2019 to 31 December 2021 with reference to the GRI Standards. 

GRI 1 used | GRI 1: Foundation 2021
Disclosure 2-3 

Reporting period, 
f req u en c y  an d  c o n tac t 
p o in t

2-3a Reporting period 
f o r,  an d  th e f req u en c y  o f ,  
sustainability reporting

1  J an u ary  –  
3 1  D ec emb er 2 0 2 1 .  
A n n u al l y

Due to the COVID-19 
p an d emic ,  Farm Frites 
d id  n o t p u b l ish  a 
su stain ab il ity  rep o rt f o r 
2 0 2 0 .  

2-3b Reporting period 
for financial reporting 
an d  reaso n  f o r 
d eal ig n men t w ith  p erio d  
f o r its su stain ab il ity  
reporting, if applicable

Fin an c ial  rep o rt is 
p u b l ish ed  an n u al l y .  
Farm Frites p u b l ish es 
a su stain ab il ity  rep o rt 
an n u al l y  sin c e 2 0 1 3 .

Due to the COVID-19 
p an d emic ,  Farm Frites 
d id  n o t p u b l ish  a 
su stain ab il ity  rep o rt f o r 
2 0 2 0 .

2-3c Publication date of 
th e rep o rt o r rep o rted  
information

J u n e 2 0 2 2

2-3d C o n tac t p o in t 
for questions about 
th e rep o rt o r rep o rted  
information

su stain ab il ity @ f armf rites. c o m

Disclosure 2-4 

Restatements of 
information

2-4a Restatements of 
information made from 
previous reporting peri-
ods, including explanati-
on of reasons and effect

N o  restatemen ts f ro m 
previous reporting 
p erio d s

Disclosure 2-5

E x tern al  assu ran c e
2-5a Policy and practice 
f o r seek in g  ex tern al  
assu ran c e,  in c l u d in g  
w h eth er an d  h o w  th e 
h ig h est g o v ern an c e b o d y  
and senior executives 
are in v o l v ed  

Fo r th e 2 0 2 1  rep o rt,  
Farm Frites h as c h o sen
n o t to  seek  ex tern al  
assu ran c e

2-5b D etail s o n  ex tern al  
assu ran c e o f  th e o rg a-
nisation’s sustainability 
reporting 

Fo r th e 2 0 2 1  rep o rt,  
Farm Frites h as c h o sen
n o t to  seek  ex tern al  
assu ran c e
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2. Activities and workers 3. Governance

Disclosure 2-6
Activities, value chain 
an d  o th er b u sin ess 
relationships

2-6a Report the sector(s) in which the 
organization is active

P o tato  p ro c essin g  
industry (frozen and 
chilled)

2-6b Description of the value chain Details in value creation 
mo d el

2-6c Other relevant business relationships N o t ap p l ic ab l e

2-6d Significant changes in 2-6-a, 2-6-b, 
and 2-6-c compared to the previous 
reporting period

No significant changes in 
reporting period

Disclosure 2-7 
E mp l o y ees

2-7a T o tal  n u mb er o f  emp l o y ees,  an d  
a b reak d o w n  o f  to tal  b y  g en d er an d  b y  
reg io n

P eo p l e an d  c o mmu n ity  
c h ap ter

2-7b T o tal  n u mb er o f :
p erman en t emp l o y ees,  an d  a   
breakdown by gender and by region;
temp o rary  emp l o y ees,  an d  a   
breakdown by gender and by region;
non-guaranteed hours employees, and 
a breakdown by gender and by region;
full-time employees, and a breakdown 
by gender and by region;
part-time employees, and a breakdown 
b y  g en d er an d  b y  reg io n .

P eo p l e an d  c o mmu n ity  
c h ap ter

2-7c Methodologies and assumptions 
u sed  to  c o mp il e th e d ata

Consolidation according 
to  eq u ity  sh are

2-7d Contextual information necessary to 
understand the data reported under 2-7-a
and 2-7-b

N o t ap p l ic ab l e

2-7e Significant fluctuations in the 
n u mb er o f  emp l o y ees d u rin g  th e 
reporting period and between reporting 
p erio d s

P eo p l e an d  c o mmu n ity  
c h ap ter

Disclosure 2-9
Governance structure 
and composition

2-9a Governance structure, including 
committees of the highest governance
b o d y

O u r c o mp an y  –  
Governance section

2-9b Committees of the highest 
g o v ern an c e b o d y  th at are resp o n sib l e 
for decision-making on and overseeing 
the management of the organisation’s 
imp ac ts o n  th e ec o n o my ,  en v iro n men t,  
an d  p eo p l e

O u r c o mp an y  –  
Governance section

2-9c Composition of the highest 
governance body and its committees

O u r c o mp an y  –  
Governance section

Disclosure 2-10
Nomination and 
selection of the
h ig h est g o v ern an c e 
b o d y

2-10a Nomination and selection processes 
f o r th e h ig h est g o v ern an c e b o d y  an d  its 
committees

N o t p resen t

2-10b Criteria used for nominating and 
selecting highest governance body
memb ers

N o t p resen t

Disclosure 2-12
Role of the highest 
g o v ern an c e b o d y
in  o v erseein g  th e 
man ag emen t o f  
imp ac ts

2-12a Role of the highest governance 
body and of senior executives in 
developing, approving, and updating the 
organisation’s purpose, value or mission
statemen ts,  strateg ies,  p o l ic ies,  an d  g o al s 
rel ated  to  su stain ab l e d ev el o p men t

O u r c o mp an y  –  
Governance section

2-12b Role of the highest governance 
body in overseeing the organisation’s due
diligence and other processes to identify 
and manage the organisation’s impacts on 
th e ec o n o my ,  en v iro n men t,  an d  p eo p l e

O u r c o mp an y  –  
Governance section

2-12c Role of the highest governance 
body in reviewing the effectiveness of the
organisation’s processes as described in 
2-12-b, and report the frequency of this
rev iew

M an ag emen t ap p ro ac h  
to  eac h  to p ic

GRI STANDARD GRI STANDARDDISCLOSURE DISCLOSURELOCATION LOCATIONCOMMENTS COMMENTS
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4. Strategy, policies and practices GRI 3: Material topics 2021
Disclosure on material topics

5. Stakeholder engagement

Disclosure 2-22
Statement on 
su stain ab l e 
d ev el o p men t
strateg y

2-22a Statement from the highest 
g o v ern an c e b o d y  o r mo st sen io r 
executive of the organisation about the 
rel ev an c e o f  su stain ab l e d ev el o p men t 
to the organisation and its strategy for 
contributing to sustainable development

B o ard  statemen t

Disclosure 2-23
P o l ic y  c o mmitmen ts

2-23a P o l ic y  c o mmitmen ts f o r resp o n sib l e 
b u sin ess c o n d u c t

B o ard  statemen t

2-23b Specific policy commitment to 
resp ec t h u man  rig h ts

M an ag emen t ap p ro ac h  
section of People and 
c o mmu n ity  c h ap ter

Disclosure 2-28
M emb ersh ip  
associations

2-28a Industry associations, other 
membership associations, and national or
international advocacy organisations in 
which it participates in a significant role

O u r c o mp an y  –  
Stakeholder engagement 
section

Disclosure 3-1 
P ro c ess to  d etermin e 
material  to p ic s

3-1a D esc rib e th e p ro c ess f o l l o w ed  to  
d etermin e th e material  to p ic s

M aterial ity  assessmen t

3-1b Specify the stakeholders and experts 
w h o se v iew s h av e in f o rmed  th e p ro c ess 
o f  d etermin in g  its material  to p ic s

M aterial ity  assessmen t

Disclosure 3-2
L ist o f  material  to p ic s

3-2a L ist its material  to p ic s M aterial ity  assessmen t

3-2b Report changes to the list of 
material  to p ic s c o mp ared  to  th e p rev io u s 
reporting period

M aterial ity  assessmen t

Disclosure 3-3
M an ag emen t o f  
material  to p ic s

3-3a Describe the actual and potential, 
negative and positive impacts on the 
ec o n o my ,  en v iro n men t,  an d  p eo p l e,  
in c l u d in g  imp ac ts o n  th eir h u man  rig h ts

M aterial ity  assessmen t,  
man ag emen t ap p ro ac h  o f  
eac h  f o c u s area

3-3b Report whether the organisation 
is involved with the negative impacts 
through its activities or as a result of its 
business relationships, and describe the 
activities or business relationships

N o t ap p l ic ab l e

Disclosure 2-29
A p p ro ac h  to  
stak eh o l d er 
en g ag emen t

2-29a A p p ro ac h  to  en g ag in g  w ith  
stak eh o l d ers

O u r c o mp an y  –  
Stakeholder engagement 
section

Disclosure 2-30
Collective bargaining 
ag reemen ts

2-30a P erc en tag e o f  to tal  emp l o y ees 
covered by collective bargaining 
ag reemen ts

In the Netherlands & 
B el g iu m,  mo re th an  
9 0 %  o f  emp l o y ees h av e 
a collective bargaining 
ag reemen t,  ex c ep t f o r 
th e h ig h er man ag emen t.

2-30b Fo r emp l o y ees n o t c o v ered  
by collective bargaining agreements, 
description of whether the organization 
determines their working conditions and 
terms of employment based on collective 
b arg ain in g  ag reemen ts th at c o v er its o th er 
employees or based on collective bargai-
ning agreements from other organizations

GRI STANDARD DISCLOSURE LOCATION COMMENTS

GRI STANDARD GRI STANDARDDISCLOSURE DISCLOSURELOCATION LOCATIONCOMMENTS COMMENTS
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Climate change and energy
GRI 302: Energy 2016

Sustainable agriculture
GRI 308: Supplier Environmental Assessment 2016

GRI 302: Emissions 2016

Disclosure 302-1 
Energy consumption 
w ith in  th e 
organization

302-1a Total fuel consumption within 
the organisation from non-renewable 
sources, in joules or multiples, and 
in c l u d in g  f u el  ty p es u sed .

C l imate c h an g e an d  
en erg y  c h ap ter

302-1b Total fuel consumption within the 
organisation from renewable sources, in 
MW or multiples, and including fuel types 
u sed .

C l imate c h an g e an d  
en erg y  c h ap ter

Disclosure 302-3
E n erg y  in ten sity

302-3a Energy intensity ratio for the 
organization.

C l imate c h an g e an d  
en erg y  c h ap ter

302-3b Organisation-specific metric (the 
denominator) chosen to calculate the 
ratio.

N o t ap p l ic ab l e

302-3c T y p es o f  en erg y  in c l u d ed  in  th e 
intensity ratio; whether fuel, electricity, 
heating, cooling, steam, or all.

C l imate c h an g e an d  
en erg y  c h ap ter

Disclosure 302-4
Reduction of energy 
consumption

Amount of reductions in energy 
consumption achieved as a direct result 
of conservation and efficiency initiatives, 
in joules or multiples.

N o t p resen t

T y p es o f  en erg y  in c l u d ed  in  th e 
reductions; whether fuel, electricity, 
heating, cooling, steam, or all.

N o t p resen t

Disclosure 308-1
Suppliers were 
au d ited  o n  
su stain ab il ity  an d  
en v iro n men tal  c riteria 

Sustainable agriculture 
c h ap ter

Disclosure 305-1

Direct (Scope 1) GHG 
emissio n s

C l imate c h an g e an d  
en erg y  c h ap ter

Disclosure 305-2 

Energy indirect (Scope 
2) GHG emissions

C l imate c h an g e an d  
en erg y  c h ap ter

Disclosure 305-3 

Other indirect (Scope 
3) GHG emissions

C l imate c h an g e an d  
en erg y  c h ap ter

Disclosure 305-4

GHG emissions intensity
C l imate c h an g e an d  
en erg y  c h ap ter

Disclosure 305-5 

Reduction of GHG 
emissio n s

N o t p resen t

GRI STANDARD GRI STANDARD

GRI STANDARD

DISCLOSURE DISCLOSURE

DISCLOSURE

LOCATION LOCATION

LOCATION

COMMENTS COMMENTS

COMMENTS
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Sustainable packaging
GRI 301: Materials 2016

Responsible marketing & transparency
GRI 417: Marketing and labeling 2016

Health, safety and well-being

Water management
GRI 303: Water and effluents 2018

Food waste
GRI 306: Waste 2020

Disclosure 301-1 
M aterial s u sed  b y  
w eig h t o r v o l u me

Sustainable agriculture 
c h ap ter

Disclosure 301-2
Recycled input 
material s u sed

N o t p resen t

Disclosure 301-3
Reclaimed products 
an d  th eir p ac k ag in g  
material s 

Sustainable packaging 
c h ap ter

Disclosure 417-1
Requirements for 
p ro d u c t an d  serv ic e 
information and 
l ab el l in g

P ro d u c t c h ap ter

Disclosure 403-1
Occupational health 
an d  saf ety  
man ag emen t sy stem

P eo p l e an d  c o mmu n ity  
c h ap ter

Disclosure 403-9
Work-related injuries

P eo p l e an d  c o mmu n ity  
c h ap ter

Disclosure 303-3
Water withdrawal

Water chapter

Disclosure 303-4
Water discharge

Water chapter

Disclosure 303-5
Water consumption

Water chapter

Disclosure 306-2
Waste generated

Fo o d  w aste c h ap ter

Disclosure 306-4
Waste diverted from 
d isp o sal

Fo o d  w aste c h ap ter

Disclosure 306-5
Waste directed to 
d isp o sal

Fo o d  w aste c h ap ter

GRI STANDARD

GRI STANDARD

GRI STANDARD

GRI STANDARD

GRI STANDARD

DISCLOSURE

DISCLOSURE

DISCLOSURE

DISCLOSURE

DISCLOSURE

LOCATION

LOCATION

LOCATION

LOCATION

LOCATION

COMMENTS

COMMENTS

COMMENTS

COMMENTS

COMMENTS
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Employees & social
GRI 401: Employment 2016

Society: local communities
GRI 413: Local communities 2016

GRI 405: Diversity and equal opportunity 2016

GRI 404: Training and education 2016

Disclosure 401-1
N ew  emp l o y ee h ires 
an d  emp l o y ee
tu rn o v er

P eo p l e an d  c o mmu n ity  
c h ap ter

Disclosure 413-1
Operations with local 
c o mmu n ity  
en g ag emen t,  imp ac t 
assessmen ts,
an d  d ev el o p men t 
p ro g rams

Social projects and initiatives P eo p l e an d  c o mmu n ity  
c h ap ter

Disclosure 405-1 D iv ersity  o n  emp l o y ees P eo p l e an d  c o mmu n ity  
c h ap ter

Disclosure 404-1
A v erag e h o u rs o f  
train in g  p er y ear
p er emp l o y ee

N o t p resen t

Disclosure 404-2
P ro g rams f o r 
u p g rad in g  emp l o y ee 
skills and transition 
assistan c e p ro g rams

N o t p resen t

This GHG emissions inventory is in conformance 
with the GHG Protocol Corporate Standard (for 
scope 1 and scope 2) and the GHG Protocol 
Corporate Value Chain (Scope 3) Accounting and 
Reporting Standard.

T h is in v en to ry  c o v ers so me o f  th e mo st imp o rtan t 
entities of the Holding Farm Frites B.V., including 
the three production locations of Farm Frites 
International B.V. (Oudenhoorn, Netherlands; 
Lommel, Belgium; and Sint-Truiden, Belgium) and 
tw o  j o in t v en tu res:  Farm Frites P o l an d  w ith  its 
production location in Lebork (Poland) and Farm 
Frites Egypt with its production location in Cairo 
(Egypt).

Farm Frites applies the equity share consolidation 
ap p ro ac h .  T h is imp l ies th at Farm Frites ac c o u n ts 
for all emissions of Farm Frites International and 
ac c o u n ts f o r th e emissio n s o f  th e tw o  j o in t v en tu res 
ac c o rd in g  to  its sh are o f  eq u ity .

B io g en ic  C O 2  emissio n s d o  o c c u r in  th e v al u e c h ain  
o f  Farm Frites.  H o w ev er,  th ey  h av e n o t y et b een  
in c l u d ed  in  th e 2 0 2 2  in v en to ry .  Farm Frites aims 
to  c al c u l ate b io g en ic  C O 2  emissio n s in  th e 2 0 2 3  
in v en to ry .

T h is in v en to ry  in c l u d es th e f o l l o w in g  v al u e c h ain  
emission (scope 3) categories: 3.1 Purchased goods 
and services, 3.3 Fuel- and Energy-Related Activities, 
3.4 Upstream transport and distribution, 3.5 Waste 
generated in operations, 3.6 Business travel and 3.7 
Employee commuting. 

Emissions from Upstream transportation and 
distribution (scope 3.4) cover the supply chain of 
Farm Frites from farm to cold storage of the finished 
p ro d u c t.

Outbound transport from cold storage to the final 
customer (scope 3.9 Downstream transport and 
distribution) and the use of the sold product by 
the costumer (scope 3.11 Use of sold products) are 
n o t in c l u d ed  in  th is in v en to ry ,  mo stl y  d u e to  l ac k  o f  
activity data.

It is the ambition of Farm Frites to add the 
remain in g  sc o p e 3  c ateg o ries an d  to  mo v e to  a f u l l  
GHG inventory in the coming year. 

CO2 footprint 
calculation disclaimer

GRI STANDARD

GRI STANDARD

GRI STANDARD

GRI STANDARD

DISCLOSURE

DISCLOSURE

DISCLOSURE

DISCLOSURE

LOCATION

LOCATION

LOCATION

LOCATION

COMMENTS

COMMENTS

COMMENTS

COMMENTS
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Growing  
a greener  
planet  
together. 
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